Feedback from Chair of RIGS meeting/LGA conference 

SP National strategy
Now expected in February 2007. 

The National strategy will cover :

1. Inclusion and independence

2. Personalisation and choice

3. Delivery – placing importance on the expertise of the 3rd sector

4. Devolution v centralisation

5. Efficiency

The Local govt white paper proposes to include SP in the LAA ‘at the earliest possible date’. The timing of this is likely to be April 2009, the CPA ends Dec 2008 and the new performance framework is expected around this time.

There will be a new streamlined local government performance framework the ‘Comprehensive Area Assessment’ to replace the CPA and there will be a reduction for local authorities in the number of Best Value PIs and performance indicators.  Phil Woolas MP has indicated that there will be 200 national indicators and 35 mandatory indicators that will vary in different areas.

There will be much more focus on outcomes in future monitoring and this could replace current PIs after 2007/8 athough it is expected to continue with KPI2. 

Outcome monitoring

National ‘transition’ monitoring for people moving on from short term services is expected from next April. Forms will be completed by providers with the involvement of service users and sent to ‘St Andrews’ in the same way as client record data is compiled. It is also expected that outcome monitoring for long term services is also likely to be introduced at a national level on an annual basis.

The framework includes five high level outcomes:

· economic well-being

· enjoying and achieving

· being healthy

· safety and security

· social and civic participation

Distribution formula 

The distribution formula is 'being looked at' and could form the basis for decisions regarding new projects and national priorities eg RESPECT and social exclusion. The formula is being considered as part of the comprehensive spending review – the only indication given was to 'expect restraint'. 

Individualised budgets 

This will be a key theme of the new strategy. Cross Government programme, led by DoH in partnership with DCLG and DWP.

6 funding streams: 

· Council provided social care for adults

· Supporting People

· Independent Living Fund

· Disabled Facilities Grant

· Integrated Community Equipment Services

· Access to Work

Pilot sites

13 local authorities piloting the programme, including West Sussex & Essex

10 of which intend to use SP funds

2 years pilot project from December 2005

Client groups are older people, learning disabilities, physical and sensory disabilities and mental health

Pilots have been successful & published 2 reports in May, ‘Stocktake of the pilot sites’ & initial evaluation report.

Aims

To put the person who is supported, or given services at the centre of the process and to give them the power and control to decide the nature of their own support, how that support is delivered and who delivers it

Emphasis on self-assessment and self-review

Encourages user to define their needs 

Keeps people connected to their community

Flexible and creative with resources

Challenges

Regulation - as service users purchase support from people and places that are not regulated

PI’s and outcome monitoring

Changes to the market

Challenges for workforce who have been resource driven rather than need driven

Charging

Pricing services 

More information

National stakeholder event at end of January 2007 will also include service users 

Individual Budgets Reference Group with 2 sub-groups:  

· Provider Sub-Group 

· User-led Organisations Sub-Group

· IB website     www.individualbudgets.csip.gov.uk

