Service Specification Schedule – Schedule [I]

This Schedule describes the Service to be delivered under the Steady State Contract for Provision of Supporting People Services under the Block Gross/Block Subsidy Model

1
Surrey Supporting People Vision Statement: 
“Working in partnership to offer vulnerable people the opportunity to improve their quality of life. We aim to do this by providing housing related support services, which enable them to have greater independence and control in making choices within their lives.” [Surrey Supporting People Strategy 2004-2009]

-------------------------------------------------------------------------------------------------------

2.
CONTRACT/SERVICE DETAILS [to be completed by SP Team]

Administering Authority:

Surrey County Council

Provider Name:


Acme Housing Association

Provider Reference No:

001

National Reference No:   
002

Service Name:


The Stables Mental Health Project

Contract No:


101

Service ID No:


102
Schedule Version No:
3.0


Service Specification Start Date
 1st April 2006


-------------------------------------------------------------------------------------------------------
3. KEY DATA [to be completed by SP Team]

Primary Client Group:


Mental Health Problems

Age Range:



18 to 60

Secondary Client Group:

Drug Problems

Service Type:



Supported Housing

Capacity [units/households];

17

Planned Duration of Service;

Short term

Arrangements for out of hours cover: Out of hours cover only 
Type of out of hours cover:

On call service


ODPM Designated Service:


No

-------------------------------------------------------------------------------------------------------

4. Aims of the service [to be completed by Provider]
4.1 The main aim(s) of the service is 
(To provide a short term supported living service of not more than 2 years duration which aims to develop a service users confidence and ability to move on to live more independently in the community)

5.
 Service Availability [to be completed by Provider]

5.1  The service is provided in accordance with the Provider’s admission criteria which is as follows:-

(Referrals are considered from service users who are ordinarily resident within the Administering Authority of Surrey. 

Priority in the first instance will be given to service users who are on the Elmbridge Housing Register.

Referrals will be also considered from service users who are on other Surrey district/borough housing registers subject to local demand) 

5.2 The following referral routes are accepted to access the service:-

(Referrals are accepted from Community Mental Health Teams and Borough/District Housing Departments) 
5.3 No service user should be unreasonably excluded from accessing the service.

5.4 The following exclusions may apply:-

(Referrals should have a primary diagnosis of mental health difficulties and be subject to the Care Programme Approach, both standard and enhanced.

All referrals will be subject to risk assessment and management. Referrals will be refused if it is assessed that the service user would present too great a risk to themselves, staff and users of the project.

Referrals with physical disabilities who are subject to CPA can be accommodated.

Referrals with histories of drug/alcohol abuse would be expected to have undertaken a programme of rehabilitation and be able to demonstrate compliance with our Use of Drug Policy.

No pets are allowed)

5.5 The following specific ethnic and target religious groups are supported:-

(No specific groups are catered for)

5.6 The following specific forms of communication [including languages other than English] are provided as part of the Support Service:-

(No specific communication/language requirements are catered for)

6. Additional Staffing Details [to be completed by the Provider]
6.1
Staffing hours/hours of service as detailed under Schedule [Ia] are provided on the following operational basis :-

(Staff will be available on site between the hours of 9 a.m. and 9 p.m. Monday to Friday and between the hours of 9 a.m. and 1 p.m. on Saturdays)

6.1 The following support tasks are provided to service users [to be completed by the SP Team as listed under the interim contract service specification schedule]: 

· Help in setting up and maintaining home or tenancy

· Developing domestic/life skills

· Developing social skills/behaviour management

· Advice, advocacy and liaison

· Help in managing finances and benefit claims

· Emotional support, counselling and advice

· Help in gaining access to other services
· Help in establishing social contacts and activities

· Help in establishing personal safety and security

· Supervision and monitoring of health and well-being

· Supervising and monitoring of medication

· Peer support and befriending

· Help in finding other accommodation

· Help in maintaining the safety and security of the dwelling

· Liaison with Probation and other relevant agencies

· Risk assessment (likely to be enhanced in offender provision)

· Culture specific counselling/emotional support

· Access to local community organisations

· Signposting to culture specific legal services

· Signposting to culture specific health/treatment services
7. Best Value / Consultation

7.1
The Provider will actively seek the views of its service users and key stakeholders in maintaining and continuously improving delivery of the Service in accordance with the principles of Best Value.

7.2
The Provider will consult with service users and key stakeholders in line with their consultation strategy [to be completed by the Provider];

(The views of service users are actively sought through fortnightly house meetings, suggestion box and feedback questionnaires [every 6 months])

8. Performance/Target Monitoring [SP Team to complete – and Provider as for those targets as indicated]
	Performance Standard
	Performance Target

	Service Availability
	[SP Team]

	Service Utilisation
	[SP Team]

	Throughput
	[Provider]

	Staffing Input
	[SP Team]

	Departures
	[Provider]

	Evictions
	[Provider]


8.1 Performance Standard Definitions

Service Availability – the number of available units should not fall below performance target as a percentage of capacity.
Service Utilisation – the number of occupied units should not fall below performance target as a percentage of available units.

Throughput – the number of service users accessing the service in a reporting year should not fall below performance target as a percentage of the number of units [the capacity].

Staffing Input – the number of actual support hours in a reporting year should not fall below performance target as a percentage of establishment support hours.

Departures from Short-Term Accommodation – the number of planned departures in a reporting year should not fall below performance target as a percentage of all departures.

Evictions – the number of evictions in a reporting year should not exceed performance target as a percentage of all departures.

8.2 The Provider should use its best endeavours to meet the performance targets as set. 

8.3 The performance targets will be subject to review on an annual basis or earlier by agreement.

9. Reporting Requirements  

9.1 The Provider is to submit Performance Indicator Returns in the prescribed format quarterly within 20 working days of the quarter period end. 

9.2 The Provider is required to complete Client Record returns for each placement as instructed by the University of St Andrews.

10.0 Service Values and Principles

10.1  The following service values will underpin all activities undertaken in performance of the Service:

· Clients should retain the greatest possible control over their lives

· Clients should be treated with courtesy, dignity and respect

· Clients should be personally involved any decision making process that impacts on their lives.

11.  Service Review Date

The Support Service Review will commence on quarter commencing [xxxxxxxx].

AJRalph/SP Contracts Officer/1st August 2005


