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Supporting People – The Way Forward

Thursday 15th March 2007

9.30 am – 4.30 pm

The Runnymede Centre, Chertsey Road, Addlestone, KT15 2EP

Please note this event is targeted at Surrey Supporting People Providers and statutory partners.  

There will be a separate event for service users later in the year.

9.30 am
Registration, tea and coffee

10.00 am
Welcome – Sally Marks, Chair of the Surrey Supporting People Commissioning Body

10.10 am
Lorraine Regan, Head of Performance and Monitoring, Supporting People Team, DCLG

10.50 am
Refreshing Surrey’s SP Strategy – Andrea Cannon

11.30 am
Coffee break

11.50 pm
Workshops:

· Procurement processes and opportunities – small providers

· Procurement processes and opportunities – large providers 

· Taking the Strategy forward

· Steady State Reviews

· Consulting and involving service users (QAF objective S 1.2)

· Fair access, diversity and inclusion – how to achieve levels B & A on QAF C1.5

12.50 pm
Lunch and Strategy Consultation Activity

2.00 pm
User Involvement Good Practice examples – presentations by Surrey Providers

2.45 pm
Workshops – topics as for the morning

3.45 pm
Workshop feedback and final thoughts

4.30 pm
Close

Surrey Supporting People Conference 15th March 2007 – Workshops

1. Procurement processes and opportunities – small providers

This workshop will give an overview of procurement of services in Surrey to date and make reference to the experience of other administering authorities, discuss the challenges for small providers, refer to the possibility of sub contracting or working as part of a consortium.

2. Procurement processes and opportunities – large providers 

This workshop will look at Surrey Supporting People services procured so far, potential future procurement opportunities and how to improve your chances of winning a tender.

 3.Taking the Strategy forward

We need to refresh our 5-Year Supporting People Strategy before we issue 3-year steady state contracts from April 2008.  This is going to be a challenging process, against the backdrop of increasing financial constraints.  Do we need to be radical in terms of our procurement strategy?  Do we need to carry out fundamental strategic reviews across the County for provision for particular client groups?  You are invited to contribute to our early thinking and to share other ideas which may help us as we plan for the future.

4. Steady State Reviews

In this workshop we will run through the basic stages and requirements of Surrey’s new service review programme. As the new programme is a ‘streamlined’ version of the initial one, the workshop will be most helpful to people who have not been involved in a Surrey review before.

5. Consulting and involving service users.

The purpose of this workshop is to discuss the best ways of involving clients in the management of their own services and to share ideas and best practice.  The workshop will briefly discuss the requirements of QAF objective S1.2.  All providers will be expected to meet at least level C in this objective in future reviews.

 6. Fair access, diversity and inclusion – how to achieve levels B & A on QAF C1.5

This workshop will look at simple and practical ideas to help you achieve levels B & A on this QAF objective.  The workshop is designed to provide you with enough motivation, resources and specific examples to improve your QAF score! 


Supporting People  - The Way Forward
Please complete the details below if you wish to attend the conference arranged for Thursday 15th March 2007.

Full Name (in block capitals): Mr/Miss/Mrs --------------------------------------------------------

Job Title: ----------------------------------------------------------------------------------------------------

Organisation: ----------------------------------------------------------------------------------------------

Full Address: ----------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------

Email Address & Telephone No: -------------------------------------------------------------------- 

---------------------------------------------------------------------------------------------------------------- 

Special dietary/access requirements: ---------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------

Workshop Choices: Please indicate below which workshop [1 – 6] you would like to attend for the am session and also for the pm session.


                      AM Session

                    

                       PM Session

(We will endeavour to accommodate your requests) 
Please return this slip to: 

Rebecca Baker, Supporting People Team, Elmbridge Civic Centre, High Street, Esher, Surrey KT10 9SD by Monday 12th February 2007 to reserve your place/s. 100 places available.

Please contact us on 01372 832980 if you have any questions. 
















