Minutes of the Independent Provider Forum Meeting

Held at The Grange Centre, Bookham, 2nd November 2007


Present:

Rob Richards (Chair)
Le Personne Trust

Martin Bellinger

Cherchefelle HA

Viv Clarke


Woking Borough Council

Christian Digance

Greenoak Housing Association

Judith Walker

The Grange Centre

Gill Peckham


Anchor Trust

Sheila Goodall

Waverley Borough Council

Jackie Yems


Servite Houses

Lynne Huggins

Servite Houses

Claire Howell


In Touch

Paul Mitchell


Surrey Community Development Trust

Angela Fox


Care and Repair Elmbridge

Kate Powell


Ability HA

Alison Bodley

Richmond Fellowship

Dominic Parkinson

Richmond Fellowship

Paul Martin


Whiteley Homes Trust

Barbara Stevenson

Christian Alliance Housing

Clare Rice


Christian Alliance Housing

Katie Rushton

Christian Alliance Housing

Ryan Kelley


Whitmore Vale HA

Maryam Bouregaa

IHOT

Tony Walker


Runnymede Care and Repair

Jane Packer


Welmede

Louise Cox


Accent Peerless

John Connor


Abbeyfield Guildford

Anne Everson

Hanover Friends

Richard Lock


Mole Valley Housing Association

Bev Taylor


Surrey Women’s Aid

Amanda McAlees

Stonham

Alison McGeachy

Stonham

Paul Gillan


Stonham

Rick Worthington

Prospect Housing & Support

Candice Adey

A2 Housing Group

Janet Smith


Rowland Hill & Vaughan

Mary Croft


Rowland Hill & Vaughan

Wendy Burton

Surrey County Council

Jackie Sinclair

Surrey County Council

John Hunt


Rosebery Housing Association

Andrea Cannon

Surrey Supporting People Team

Hannah Philpott

Surrey Supporting People Team

Joanne Clarke

Surrey Supporting People Team

And another 10 people who didn’t sign the sheet!

Contact details for JMB and Advisory Group reps and SP team members are provided at the end of the minutes.

Provider Pre-Meeting

Nominations had been received from 6 individuals to be on the Provider Forum Management Group.  As there are 6 places these 6 people were automatically elected.  They are:

Alison Bodley, Richmond Fellowship

Barbara Stevenson, Christian Alliance Housing Association

Deborah Tosler, Prospect Housing & Support Services

Martin Bellinger, Cherchefelle Housing Association

Paul Mitchell, Surrey Community Development Trust

Ryan Kelley, Whitmore Vale Housing Association

A vote was held to choose 2 Joint Management Boards representatives and Deborah Tosler and Paul Mitchell were re-elected.

Providers raised a couple of issues which Andrea addressed when she joined the meeting:

SP Administration Grant – there have been concerns around how this is accounted for as Surrey CC procedures are making it difficult to collect this information.  Andrea hopes this is being resolved.  This funding will be absorbed into the LAA from April 2008.

Distribution Formula – although this appeared to have been put to one side there was a mention of it in the Comprehensive Spending Review.  Previously CLG had said it would only be revived if cuts to the budget were expected so this is possibly not a good sign.

Andrea mentioned that she was to attend a meeting at CLG on the following Friday and that she would post a message on the website if there was any further news of note on the Grant settlement.  However, unless she hears to the contrary next week, the Grant announcement is not now expected before December.

Some people had had difficulty finding the Provider Forum minutes for the last couple of meetings on the website.  [Note: I have checked the website and the minutes are there – www.surreysp.org.uk then select ‘noticeboard’ then ‘meetings’ then ‘Independent Provider Forum’.]

Strategy Refresh direction of travel

Andrea talked through the paper, emphasising that the strategy refresh attempts to look beyond finance to consider strategic priorities and risks to the programme.

Providers noted the savings needed appeared to be twice what was predicted earlier.  This is partly because of miscalculating what would be needed in the event of year on year cuts and partly because of the nature of subsidy contracts.  These figures hopefully err on the side of caution but they do assume no inflation uplift or strategic growth in years 2 and 3.

Providers asked when contract values for April 08 would be confirmed.  Andrea reported this would not be until after the Commissioning Body meeting mid February (date to be confirmed).  She recognised this is very late but it is constrained by the lack of grant announcement.

Proposed financial capping arrangements

Andrea talked through the paper.  Providers broadly supported targeting higher cost services for capping, rather than agreeing no inflation increase across the board and no strategic growth.  

Capping negotiations for ‘enhanced’ sheltered services will be done at Contract Officer level.

It was noted that the cap for older people’s service does not include an inflation uplift in years 2 & 3 but the cap for other client groups does.

Strategic review of SP funded services for Older People

Hannah briefly talked through the key points and recommendations in the report.  

The second draft of the report includes the need to ringfence funding if a sheltered scheme is being run down in order to provide extra care.

Providers asked a few questions about the report:

Q
What is the timescale now?

A
Financial decisions, e.g. capping, need to be made at the February 08 Commissioning Body meeting.  Other issues can be agreed at the next CB meeting a couple of months later.  We will need to consult on the proposals with service users and other agencies.

Q
Why are Abbeyfield societies excluded from the graph on page 12?

A
The graph did not fit on the page when they were included!  Abbeyfield societies are quite different from most sheltered schemes and to compare weekly unit costs is possibly not to compare like with like.

Q
Why are some unit costs so high?

A
It is not clear why they are so much higher when the service is not offering any extras.  

Members of the steering group present said they felt the report captured the key points raised at the steering group meetings and Hannah was congratulated on pulling it all together.

Hannah requested any feedback as soon as possible and particularly asked for comments around what constitutes and ‘enhanced’ sheltered service (page 13).

Strategic review of SP funded services for Young People

Hannah briefly talked through the report and noted that services for teenage parents would be included in the next draft.

Providers raised concerns about cost shifting to HB as suggested in the report.  It was felt that although the issues raised may be legitimate they would create a disincentive to work and HB departments are under pressure from DWP not to agree to inappropriate cost shifting.  

Again please send any feedback to Hannah as soon as possible.

Local Area Agreement Consultation

Although Andrea had forwarded their contact details it was noted that the document being discussed had not previously been forwarded to the Provider Forum reps.

The Surrey Strategic Partnership document vaguely mentions some Supporting People related targets but still largely misses out the SP programme and does not refer to the existing SP funding which will be included in LAA.  Particularly, it does not take into account the existing SP governance arrangements.  Page 13 of the document details the proposed governance arrangements and it was felt this would make Andrea’s position untenable because of the layers of bureaucracy and the amount of reports and meetings involved.  Providers reiterated their concerns and stated they would expect Andrea to sit on the Surrey Strategic Partnership Board rather than in a ‘targeted delivery unit’.

Surrey Chief Housing Officers are meeting next week and will be discussing both the governance arrangements and the targets they would like to see highlighted as part of the LAA.    The district housing departments share concern about Supporting People and the LAA and are also keen to ensure that the LAA targets reflect core housing issues.  

Andrea is also meeting with Patricia Greer, Surrey County Council Strategic Director for Policy and Performance, in a couple of weeks and hopes to influence a shift in the way in which the process is moving forward, without appropriate regard to the Supporting People programme.   The Provider Management Group will write to Patricia Greer on behalf of Surrey SP Providers to make their position clear. 

It was noted that Andrew Webster had been very supportive of the position of SP under the LAA but has not yet been able to influence discussions around the structure of the LAA.

Providers again asked whether it was worth contacting local members.  There is to be a conference on 29th November.  Andrea suggested that after this, she would offer guidance as to areas of concern that providers could use to write to their local councillors.

‘Fixed Value’ block subsidy contracts

This paper has been discussed in detail at meetings with affected Providers.  Providers will have a choice whether to have a fixed value contract or not.

Disability Equality Duty Action Plans

Hannah mentioned the Housing Corporation requirement for all housing associations to have Disability Action Plans in place by December 2007.  Two meetings have been arranged for Providers to shared good practice and discuss any problems with these.  The meetings are Wednesday 7th November and Monday 12th November 2 pm.  If you would like to attend the second of these please contact hannah.philpott@surreycc.gov.uk 

DWP Cheque Replacement Programme Consultation

Surrey County Council and DWP are consulting on how the proposed changes may affect vulnerable service users, particularly people who have difficulty managing money or bank accounts.  See paper for full details.

Providers were asked to respond to the SP Team or Alaster Calder at SCC if they wished to contribute to the debate.

Any Other Business

None

Next meeting

The next meeting will be held Thursday 31st January at The Grange Centre, Rectory Lane, Bookham, KT23 4DZ.

Refreshments will be available from 1.00 pm and the meeting will start at 1.15 pm.  

JMB representatives and members of Provider Forum Management Group

Paul Mitchell, SCDT

pmitchell@scdt.org.uk


Deborah Tosler, Prospect Housing and Support

deborah.tosler@prospectha.org.uk


Provider Forum Management Group

Alison Bodley, Richmond Fellowship

alison.bodley@richmondfellowship.org.uk 

Barbara Stevenson, Christian Alliance Housing Association

barbaras@caha.org.uk


Martin Bellinger, Cherchefelle Housing Association

Martin.Bellinger@cfha.co.uk 

Ryan Kelly, Whitmore Vale Housing Association

ryank@whitmorevale.co.uk


SP Team

Andrea Cannon, Team Leader

Andrea.cannon@surreycc.gov.uk
Hannah Philpott, Contract Officer

Hannah.philpott@surreycc.gov.uk
www.surreysp.org.uk
All Provider Forum papers are posted on the ‘Noticeboard’ under ‘Meetings’.
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