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Surrey Multi-Agency Adult Protection Procedures





The Surrey Multi-Agency Procedures manual is intended to provide an overall framework for best practice, plus multi-agency co-operation in all work and relationships with vulnerable adults in Surrey. The Supporting People Team requires that all SP providers sign up to these procedures. 





As part of a service review we assess whether providers are following the procedures but we don’t always know whether there has been an incident at a scheme unless the provider or care manager inform us. Consequently our assessment of whether the procedures have been followed is based on what providers tell us. 





We are aware that Supporting People are included on the list of suggested invitees for Adult Protection conferences however, the Adult Protection Team will not always know if the service user is Supporting People funded. 





It would be really helpful for us to know where there are vulnerable adults cases going on which involve service users in Supporting People funded services, so please can providers ensure that we are informed and invited to all future conferences.





Please note that 'The Surrey Multi-Agency Procedures, February 2005' is the latest edition and is currently under review for reissue mid 2007. The terminology has changed and they will be known as the Surrey Safeguarding Adults Multi Agency procedures. Following a consultation period, the new edition will be available for downloading from the Safeguarding Adults website later this year.





� HYPERLINK "http://www.surreycc.gov.uk/safeguardingadults" ��www.surreycc.gov.uk/safeguardingadults�
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THE NEW OUTCOMES FRAMEWORK





The outcomes framework for short-term services was rolled out on 31st May 2007 and long-term services on 31st July 2007. The new framework is based on the DfES ‘Every Child Matters’ 5 high level outcomes, which are: Economic Wellbeing; Enjoy and Achieve; Be Healthy; Stay Safe and Make a Positive Contribution. Under each of these outcomes are several specific Supporting People indicators.





CLG carried out training events with both providers and local authorities during April and May in relation to the new framework. Hopefully you have been able to attend one of these events and are now familiar with the framework. In summary:





Providers of Supporting People short term services will be responsible for completing the outcome form when a service user departs the service and data should be submitted to the Client Record Office on a monthly basis, at the end of each month.





Providers of Supporting People long-term services are responsible for completing the outcome form on an annual basis. Providers of sheltered accommodation will be asked to complete a form for 10% of their service users (Almshouses & Abbeyfields in Surrey do not need to complete the outcomes paperwork for long-term services unless there are 100 units or more in the scheme). For all other client groups a form should be completed for 50% of service users. Sampling instructions have been provided in the framework and guidance by St Andrews University. 





Completed outcome forms should be sent electronically to St Andrews University, who will analyse the data for Administering Authorities and CLG.  Information from the analysis will also be made available to providers of services via the SPKweb and St Andrews website. It is very important that all providers fully participate in the CLG framework, as the data collected will be helpful in demonstrating both the financial and individual benefits of the Supporting People programme in a consistent way to Government Departments. 





For further information in relation to the outcomes framework you can contact the SP outcomes team at St Andrews on: 01334 467258 or email � HYPERLINK "mailto:sphelp@st-andrews.ac.uk" ��sphelp@st-andrews.ac.uk�.











Strategic Review of Supporting People Services for Older People in Surrey


The first meeting of the strategic review project/ steering group was held 13th August and we hope to have completed the first stage of the review by the end of October.  The first stage includes research, collating information, compiling a report and making recommendations.  The next stage will involve consultation on these recommendations.





As requested at the Provider Forum we circulated our project plan for this review for comments and asked for nominations for the project group.  We have also compiled an email mailing list of SP services for older people to ensure people are kept up to date with the review.





If you have not received information and would like to do so please contact Hannah Philpott on 01374 832984 or by email, � HYPERLINK "mailto:hannah.philpott@surreycc.gov.uk" ��hannah.philpott@surreycc.gov.uk� Information has also been posted on our website (� HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk�).  It is on the noticeboard under ‘communications and consultations’.





Strategic Review of Supporting People Services for Young People in Surrey 


We are also due to start a review of services for young people and will be circulating an initial proposal by email in the next couple of weeks.  Again information will also be posted on our website.





We would like to keep Providers as involved as possible in these reviews throughout the process.  And we will be circulating any proposals for consultation from the end of October this year.
































Surrey’s Local Area Agreement





As indicated on page one, Supporting People funding will be directed through the Local Area Agreement (LAA) from April 2009.  Appropriate links have been made with those developing the LAA to try and ensure that Supporting People in Surrey is well positioned for the future.  This change, which is a key part of local government reform, is important for us all and we will keep you informed on the implications and how you might get involved over the coming months.











Surrey are Regional Champions





We were really pleased to be selected as Regional Champions by the Communities and Local Government department, leading nationally on the theme of Provider Support and Capacity Building.





This is a tribute to the positive relations we have with our providers in Surrey.  We are also hopeful that this will help us to influence Government policy in this area, as we support them in their objective to “enhance partnership with the third sector”.





We will be working with the CLG officer responsible for taking forward the Value Improvement Programme, who is sensitive to the need to balance effective procurement with supporting the third sector.  We are also hoping to work in partnership with provider umbrella groups like SITRA and HACT











Sheltered Services – Service User Peer Interviewing





We are hoping to pilot a peer-interviewing scheme with a few sheltered services over the next few months.  The idea is we get service users in one scheme to interview service users in a different scheme to help inform our review process.  





We will be providing training and paying people for their time so if you know tenants who might be interested or if you already have a tenant consultation group who might like to get involved please contact Hannah Philpott for a flyer (� HYPERLINK "mailto:Hannah.philpott@surreycc.gov.uk" ��hannah.philpott@surreycc.gov.uk� or 01372 832984).





We are also hoping to introduce this for other types of services in the future so watch this space….




















Refreshing the Surrey Supporting People Strategy 2004 - 2009





Work is on-going to refresh our 5-Year Supporting People Strategy to ensure that it is fit for purpose up to March 2011.  We are hoping that from April 2008 we will then be in a position to issues 3-year contracts for the vast majority of our services, to coincide with the anticipated 3-year grant funding settlement for the period April 2008 to March 2011.  In some cases we may issue shorter-term contracts, pending the outcome of the strategic review, to enable us to keep our options open and to enable sufficient time for proper consultation with all stakeholders.  As part of our “Strategy Refresh” we are carrying out Countywide strategic reviews in respect of two of our client groups: older people and young people – the article below indicates how you can keep in the loop and influence these reviews.





Unfortunately, we are anticipating funding cuts from April 2008 and, therefore, part of our review is to consider how we can make further savings whilst trying to maintain service delivery. Some key ideas and strategies to emerge are as follows:





We are hoping to negotiate further savings in cooperation with providers as part of the present service review round.  We are enhancing our benchmarking data to enable providers to see when their costs appear to be high – either in terms of hourly rate or weekly unit cost.  We know that many providers are responding positively to this and are looking at ways to find savings.�We have Surrey benchmarking data and regional benchmarking data available to assist providers.  We have also collected some benchmarking data from adjoining London boroughs.  We will publish these figures on our website.�


Linked to the above, we are considering applying caps to weekly unit costs (in the case of sheltered and extra care housing) and costs per hour, in the case of other client groups�


We are not planning to tender services across the board.  However, where we are not satisfied we are achieving value for money from a service, in terms of quality or cost, we will re-tender, if we cannot reach agreement with the provider.�


We will continue to consult on these proposals through the website, the Provider Forum and other stakeholder groups.�


���











supporting People national strategy:�independence and opportunity





The Communities and Local Government Department finally published their Strategy in June this year.  It was well trailed and, in the end, contained few surprises.  In a way, it was also somewhat bland as it was “Comprehensive Spending Review” free, pending the Government’s 3-year funding announcement in October this year.  Therefore, it seeks to focus on issues which are not dependent on hard cash.





The Strategy focuses on four key areas:





Keeping people that need services at the heart of the programme – effective user-focused models of support; clarity as to what service users can expect and influence locally; fair access to services (not hindered through administrative boundaries); links with the emerging Common Assessment Framework for adults, with social care and health; planning for the future in the context of an ageing society and demographic change, and enhancing choice and control through schemes like individual budgets.�


Enhancing partnership with the Third Sector (which provides around two-thirds of Supporting People services across the country).  They commit to minimising obstacles that prevent good quality providers from competing fairly to deliver services and to develop their capacity building work to support and encourage smaller voluntary providers.�


Delivering in the new Local Government landscape – the focus of this being the delivery of Supporting People through the Local Area Agreement.  “We will support authorities and their delivery partners in moving towards delivering Supporting people funds through the new area based grant which we are aiming to do by April 2009”.�


Increasing efficiency and reducing bureaucracy.   They plan to roll out their Value Improvement Programme and they also undertake to work with local authorities and providers to ensure that administration and bureaucracy is minimised.�


It has also been well trailed that we are going to face a tough Comprehensive Spending Review settlement, and it is in this context that we are currently carrying out a review of our Supporting People Strategy in Surrey.


��





( Just a quick reminder that since the beginning of April 07 you should be sending your Client Record submissions through electronically. This will hopefully allow for a faster, more efficient and less error prone means of reporting this very important data. If you need assistance with Client Records or the transition to making an electronic return then please contact the Client Record Form helpdesk by email on sphelp@st-andrews.ac.uk or telephone 01334 461765. The following services continue to be excluded from the Client Record System: Sheltered housing; Very sheltered housing; Almshouses; Peripatetic warden services; Leasehold schemes; Home improvement agencies; and Community alarms. 





( At the end of June, Colin Hughes, one of the SP Team Contract Officers left the team to take up the offer of a new job with a supported housing provider in Hampshire. We wish Colin all the very best in his new job. Fortunately we have been successful in recruiting a replacement and we are pleased to report that Joanne Clarke will start in post on 29 October.


( The Surrey Safeguarding Adults Board launched its new 'Alert' Card in July 2007. All front line staff should have been issued with a card - which gives guidelines for recognising and reporting safeguarding concerns. Please contact the Safeguarding Team for more information either via the Surrey County Contact Centre on 08456 009 009 or e-mail � HYPERLINK "mailto:safeguarding.adults@surreycc.gov.uk" ��safeguarding.adults@surreycc.gov.uk�.
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