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Value for Money





It may be sensible to compare costs with London, rather than with other South East authorities�


Value for money still has problems in comparing like with like�


Need to focus on the big areas of spend: in Surrey this is older people’s services and people with learning disabilities (accounting for around 45% of our total spend)�


Providers need much clearer information on costs so they can benchmark their services properly ��If a cap on weekly unit costs or hourly rates introduced, needs to be clarity as to how cap set�


If to be no inflation uplift, need lots of warning.   It is important providers know how much money they will have as far in advance as possible so they can plan�


 Both authority and providers need to consider balance between cost and quality: a gold star service might be nice – but not affordable�


Assist expensive providers to understand why they are expensive and help them reduce costs on an individual basis.�


Award increases to those that cannot survive further cuts�


Appears to have been little focus so far on outcomes and effect of cuts on service users





Thinking about Procurement





A number of people raised concerns about the effects on small providers  - in particular support was suggested in terms of resources and tendering in suitable size blocks��”Re-tenders should be done in suitable sized blocks – not en masse.  This will mean taking longer to complete the process but will maximize small providers competing”�”Major procurement – one winner, lots of losers – dismantled sector”�


It was felt there needs to be a clear rationale for tendering: for example, strategic review, clear needs assessment and outcome monitoring before tendering is carried out.�


Re-tendering floating support services may be a quick fix but would not necessarily produce better services�


The Local Area Agreement: an opportunity for joint commissioning that should be explored quickly.�


Small scale re-tendering in Surrey has been successful in terms of reduced cost and increased capacity�


Smaller providers could join up in consortia

















Key Documents From The Day


Copies of all the days presentations and workshop documentation can be found on our website (� HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk�) under training and events.  These include presentations by Lorraine Regan (Communities and Local Government), Andrea Cannon (Supporting People Manager) and the presentations given by three of our providers on user involvement:


Richmond Fellowship: Jennie Boon


Reigate & Redhill YMCA: Adam Brooks


Christian Alliance HA: Barbara Stevenson





We have also posted key documents from some of the day’s workshops:


Taking the Strategy Forward (Andrea Cannon)


User Involvement (Hannah Philpott and Dina Bouwmeester)


Equalities and Diversity (Hannah Philpott) 
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* Other Stop Press  News *





Fairer Charging Assessments


The basis for assessment has changed slightly with effect from 9th April 2007.  We are in the process of updating our booklet “Paying for Housing Related Support Services” with the new figures, and we should be in a position to distribute these very soon.  In the meantime, an electronic version of the booklet with the new figures can be downloaded from our website.





Training event on the National Outcomes Framework


The training event for the South East region is due to take place on Wednesday, 16th May at Brighton Racecourse.  Due to popular demand, this half day session is now to run twice.  The booking details are on our website under “Training and Events”. Please ring SITRA to check availability on 0207 793 4710.




















Message From Sally Marks (Chairman of the Commissioning Body)


As I stated at the Conference, the Commissioning Body is very concerned about the possible reduction in Supporting People funding, both at a national and local level.  We are working hard to lobby the Treasury for a sensible settlement for the programme nationally – recognising that Supporting People services prevent the need for more acute and costly intervention by other Government departments, such as the Department of Health and the Home Office.  





We are also lobbying Government (via our local MP’s) for a fair deal for Surrey – not just for Supporting People but also for health and social care services – recognising that all the sectors in Surrey are seriously under-funded.  We have been working in close cooperation with our social care and support providers, through the provider initiated social care campaign.

















Workshops on the day included two workshops looking at the new Supplementary QAF objective – Consulting and Involving Service Users.  There was a discussion around making consulting meaningful, and Providers shared examples of user involvement work in their organisations.





We also held a workshop in the afternoon to support and encourage providers to meet levels B and A on the QAF Fair Access, Inclusion and Diversity objective.  There was a lively discussion around the benefits, or otherwise, of monitoring, and some resources provided to help meet the requirements of this objective.











WHAT HAPPENS NEXT?





The Joint Management Board and the Commissioning Body are having an ”Awayday” on 21st May, when they will consider the emerging themes of our strategic review so far and the key messages from stakeholders at the Conference.  It is anticipated that ideas and a broad “direction of travel” will emerge from that day, which will form the basis for further intensive consultation with all our providers, partners and, of course, service users and carers.





In the meantime, we will be producing more information on the existing supply of services across the County and key benchmarking data for publication.  This will not only help inform the JMB/CB event on 21st May but will help providers to identify whether or not their services appear to be offering Value for Money compared with others.  We will also be continuing with our service review programme, prior to the award of 3-year contracts, to ensure that we are clear about the potential impact of any decisions on our service users.





If anyone has any further comments or queries to feed into the debate, please feel free to contact us on 01372 832980 or by e-mail: SPTeam@surreycc.gov.uk











Conference Special








The feedback from the day





We raised a number of questions on the day, through workshop discussions and through a lunchtime exercise when all were invited to contribute post-it note comments.  The general purpose of our strategic review is to ensure:





Our Strategy will be fit for purpose up to March 2011 to enable us, hopefully, to issue 3-year contracts to providers from April 2008�


To capture key priorities, recognising that our funding is likely to be reduced from April 2008.�


To work with all partners to see how we can best achieve efficiencies in our local Supporting People programme, without damaging service provision to vulnerable adults.





The key messages to emerge were as follows:





Is there a need to refresh or change our key priorities?





Definite need to refresh.  Up-to-date evidence is needed – and further breakdown of supply figures by area and client group would be useful�


People generally felt it would be helpful to carry out a countywide review by client group (also noted that there would be some benefit to having an area approach - clusters of districts?). Different priorities were proposed:


Older people


Autistic spectrum 


Challenging behaviour


Complex needs


Offenders


Single homeless


Young People


�“Autistic spectrum needs are particularly acute – and getting acuter!”�”Increased ability to cope with challenging behaviour/complex needs/offenders”�”SP needs to be involved in revised homeless prevention strategies re evidence emerging”�


Need to consider local as well as County needs – Homeless Strategy reviews could help�


Are we spending too much on sheltered housing?


Weekly unit costs in Surrey high compared to other authorities


Potential extra pressure on residential and nursing care if schemes close


Need to be clear about what we want from sheltered housing and other services for older people – a focus on outcomes


Need to ensure we link with Telecare/Assistive Technology developments in Surrey


Allocation of central costs an issue for local authority and larger providers


Closing/converting schemes not easy: tenant resistance; political pressure


Need to further develop extra care and work hard to reconfigure traditional sheltered housing�


Increased need for move-on provision from short-term services – particularly provision in specialist areas/mental health – “Move-on from short-term accommodation and the on-going support required needs to be addressed”.�








what happened at our conference on 15th March?





As ever, Supporting People is at a crossroads, as we await key national developments: not least the publication of the national Supporting People Strategy and the announcement of the budget for the period April 2008 to March 2011, further to the Comprehensive Spending Review 2007. We anticipate a tough funding settlement nationally and locally and, unfortunately but inevitably, a strong focus of the Conference was how we might work together to manage the likely cuts, whilst protecting services to vulnerable adults in Surrey





The Conference launched the consultation process on refreshing our Supporting People Strategy and the key points and feedback received on the day is summarized overleaf.  We also had workshops on some of the practicalities of moving forward, with a particular focus on procurement, user involvement, equalities and new contract monitoring arrangements.  All providers should be aware that we have decided to home in on User Involvement as a supplementary QAF Objective that we plan to focus on in the course of the next year or so.





Key Messages





From Lorraine Regan: Communities and Local Government Department (CLG):


Supporting People is a successful programme – and the national Strategy will re-affirm this


There is to be a focus on “choice and control” – individual budgets are on the way and providers will need to keep their eye on the ball


In future Supporting People will be delivered through Local Area Agreements – and there will be a focus on outcomes achieved for individuals through the national Outcomes Framework


There is to be a strong focus on “optimising productivity and efficiency”


There is a commitment to support the “Third Sector” providers to maintain diversity and expertise within the sector





(We will try and keep providers up to date with these issues through our Newsletters, the website and our Provider Forum). 
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