IMPROVING BLOCK SUBSIDY CONTRACTING ARRANGEMENTS

We have been looking at adopting alternative methods of contracting for block subsidy services in order to allow Providers more stability, to reduce bureaucracy and improve administrative processes.

We decided to look at a ‘fixed value’ model of block subsidy contract to benefit both Providers and the Authority.

We realised we needed to make sure the method of contracting was clear and transparent because the level of funding is dependent on the number of eligible service users.   We also needed to negotiate with Providers to make such contracting arrangements work well.

An initial proposal was discussed at the Surrey Sheltered Housing Providers Forum in October 2006 to consider if there was sufficient support from Providers of supported housing for older people to make changes to current block subsidy contracting arrangements.

There was clear support identified for developing a ‘fixed value’ form of block subsidy contract model.  Further consultation events were held with Providers in April and September 2007.  Both meetings were well attended with a range of Provider organisations being represented. 

As a result of the last meeting in September, a series of recommendations were agreed.  One of these is that Providers have the option of staying within current block subsidy contracting arrangements or moving to a ‘fixed value’ contract model.  We also agreed to improve administrative processes associated with current block subsidy contracting arrangements.  

In January 2008 Providers have been invited to a half day seminar to outline future contracting arrangements.

