A Message from HACT: Drew Van Doorn

CLG Funded Project on a Partnership Approach To Tendering

Thanks for the opportunity to input into the work you are doing with other SP teams.  We are still at early stages with the work but there are some important themes emerging that SP teams can start to consider. In addition, it might be worth just letting people know where the partnerships are taking place and saying that HACT are working with them over the coming months with a view to publishing resources in the Spring next year.

The partnerships are operating in: Southend, Suffolk, Rotherham, Durham, Liverpool, and Redbridge.

Emerging issues for consideration:

1. The importance of the tender specification and scoring - this can really help or hinder joint working. Many SP teams are finding creative ways of commissioning services and building in collaborative approaches to local service delivery, Suffolk are an example of this. Working alongside Procurement teams, SP Commissioners can develop specifications which incentivise collaboration, test local connectedness and encourage user involvement.

2. Sharing good practice - one key concern is how authorities share good practice in such a dynamic and fast changing environment. It is good that guides and resources are being published but these may be out of date as soon as they are produced.  On line forums for sharing ideas, practice, strategies etc. would be a good starting point.

3. Large vs small, local vs incomers - in some of the areas we are working in it would seem that the tension isn't so much about the large vs the small, but more the locally rooted orgs vs the incomers.  The incomers are more likely to be larger national providers. Commissioners can focus tender assessment criteria on relevance to local strategies, services, and partnerships, thus creating a more level playing field for those orgs who are rooted in communities and the wider fabric of the housing, support and community environment.  These do tend to be more smaller agencies but not always.

3. The changing landscape and Local Area Agreements - this is a theme that has come out of our work but also the regional events that Sitra did.  There is a huge capacity building need for smaller orgs (arguably all orgs) on this agenda. There is little engagement and much confusion.  SP teams can act as local champions for providers and the SP programme and really help build awareness and engagement with LAA’s.

4. Capacity to manage change after tenders have been awarded - a key concern, be it about growth and TUPE in, or reduction and TUPE out.  There is also a range of issue about changes where SP funding is removed and the impact that this has on the wider operation of the organisation. Many organisations have integrated services and removal of funding can have a devastating impact on other services.  The capacity to manage this is important.

5. Involvement of local CVS - we are funding one partnership which has the CVS at the core of the work, this is important. Would be good to see more CVS organisations involved in supporting smaller SP orgs and SP teams through their relationships with their VCS colleagues can champion this at a local level.

Hope this is helpful and would welcome any feedback from the conferences.

We had our first facilitated learning event on Tuesday and we may like to invite you to a future one.  I'll also make sure you get a copy of the early learning document that we are hoping to produce in the next month.

Drew Van Doorn

