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Safeguarding Adults - everyone's business

A COMPREHENSIVE SET of national standards designed to back up a `zero-tolerance' approach to the neglect or abuse of vulnerable adults was launched by the Association of Directors of Social Services in conjunction with a wide range of other partner organisations today.

According to Sue Fiennes, ADSS spokesperson on adult protection and chair of The ADSS Adult Protection Network it is the "first national framework of standards for good practice designed to further the development of safeguarding adults work throughout England.

"It collects best practice and aspirations together into a framework which - if implemented in every local authority area - will help prevent and address adult abuse across the country."

In a foreword she adds: "much good work has been done on this issue, but much more still remains. There are significant numbers of adults for whom abuse and disability compromise their access to safety, to the civil and criminal justice system, victim support services, housing, health and social care and to protective networks of family, friends and community."

The document follows on from the March 2000 DoH guidance No Secrets which set out a framework for the development of adult protection work. 

Safeguarding Adults argues that work in this area must concentrate on ensuring that services are overseen by local Safeguarding Adults Committees so that all citizens can be free from `violence, harassment, humiliation and degradation.'

Members of the committee should be sufficiently senior in their organisations to represent that organisation effectively, to make multi-agency agreements, and to help ensure that sufficient resources are available to meet all the objectives to be found in its forward plan.

The guidelines go on to insist that, since Safeguarding Adults work is based on communication across agency boundaries, "it is important that each partner has a good understanding of its role in the work of safeguarding adults and making a clear commitment of resources appropriate to that role."

Each organisation should designate a champion for the implementation of this work and a representative on the local Safeguarding Adults partnership, with clear lines of accountability and feedback for this aspect of their work within their organisation.

Acknowledging that although no comprehensive study has yet been carried out in England into the prevalence and impact of the abuse and neglect of adults, information from small scale studies indicates that the prevalence of such abuse is higher than in the rest of the adult population.

According to Safeguarding Adults, there should be a clear statement of zero tolerance of abuse and neglect - a message which should be actively promoted to the public. Zero tolerance should be underpinned by clear procedures that cover incidents of violence towards any person. There should be a clear policy and procedure for reporting all suspected crimes taking place within services to the police.

Organisations should also try to ensure good communications between staff and managers, service users, carers, relatives and other professionals; and an 'open culture' in the organisation. There should be regular feedback activities during which staff, volunteers, service users and carers can report how the organisation is working in practice.

So far as training is concerned, the framework says it is the responsibility of each organisation to ensure that it has a workforce development plan that includes competencies of staff and volunteers in relation to Safeguarding Adults work. Staff will need different competencies depending on whether they are frontline staff or risk-managers. All people working in the organisation must be able to recognise abuse and neglect and know how to make effective reports.

The framework of standards also cover organisational responses to abuse and neglect, coping with issues such as mental incapacity, as well as upholding individual citizens' human rights.

According to Sue Fiennes the national framework "represents the most inclusive and comprehensive exercise to date in providing detailed, wide ranging standards that we should expect from all the agencies, organisations, individuals and partnerships involved in the protection and security of all our elders, especially those in need of community care services generally."
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