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SUPPORT PLANS.





Please be aware that all services need to complete support plans for the people that they provide a service to.  The support plan must be agreed with each individual.   This is a very important part of the service review, but please do not wait until your service review is due - this is an ongoing process, which, amongst many other benefits, provides evidence of the positive outcomes that your service achieves. The only services that this does not apply to are alarm only services (covered by the QAF lite which is posted on the Surrey Supporting People website). Home Improvement Agencies have specific requirements, detailed in the Home Improvement Agency QAF (also posted on the on the Surrey Supporting People website). 





If you need any help or further information regarding this, please contact your Contract Officer who will be able to offer advice and share good practice examples.


www.surreysp.org.uk











5-YEAR STRATEGY





The Commissioning Body and all eighteen of our statutory partners have endorsed the final draft of the Supporting People 5-Year Strategy. The Strategy can either be downloaded from our website (� HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk�) or hard copies obtained by contacting Bebe Hudd on telephone number 01372 474695.





In accordance with key Government priorities and through partnership with statutory partners, the vision for Supporting People in Surrey is to develop high quality, cost effective services which genuinely meet the needs of vulnerable people. Our supply and needs mapping analysis indicates that there is a need for more services for all client groups in Surrey (except traditional sheltered housing for older people). 





The key strategic priorities that have emerged include:





Women at risk of domestic violence.


Young people and care leavers (including homeless 16/17 year olds and young single parents).


People with multiple and complex needs (often people who are homeless/at risk of homelessness with mental health, alcohol and drugs needs, a history of offending and challenging behaviour).


Frail elderly people (including those with dementia).


People with learning disabilities.





Other priorities that have been highlighted (for which the needs of homeless people and people from BME groups cuts across), include floating support services for people with mental health problems, an increased demand for accommodation for offenders and targeted provision for particular client groups (those with sensory impairment, physical disability, brain acquired injuries or people on the autistic spectrum for example).





However, the recent grant announcement for Surrey indicates that we will be able to deliver very few, if any of our plans for growth. Consequently, our plan for the next 5 years is to map out a process and timetable whereby funding will gradually be re-distributed to meet strategic objectives. This will be attained through a combination of the following actions:





Commissioning of new services (if funds permit).


Re-modelling of existing services.


Withdrawal of funds from services that are not strategically relevant.


Re-negotiating contract prices where value for money is not being achieved.


Working with sheltered housing providers to re-model services or re-direct funds as schemes are run down.





It is also our intention to try and make best use of the services we have.  We will aim to do this firstly by ensuring that access policies operated by providers are reasonable and that the more challenging clients (often those most in need of support!) are not inappropriately excluded from key services.  We will also seek to work with the wider social housing sector to try and ensure move-on accommodation is available so that specialist services do not get silted up.





The Commissioning Body will endorse an Annual Plan each year which will reflect the process and timetable outlined in the 5-Year Strategy for reviewing services, commissioning new services and re-distributing funds where appropriate. Progress against the 5-Year Strategy and Annual Plan will be reviewed by the Commissioning Body every 6-months noting the effect of re-distribution of funds and whether desired outcomes are being achieved.















































supported living programme�


Supporting People 


make it happen fund  


�



�


The Housing Associations’


Charitable Trust�
�






Hact is a catalyst for change, developing solutions to issues concerning groups on the margins of mainstream housing provision.  Hact combines extensive grant making with the vision of a specialist housing development agency.  Programmes impact locally through individual projects, but also nationally, influencing policy through the learning they generate.





Hact’s Supporting People project, developed in partnership with the National Housing Federation and SITRA and funded by the Office of the Deputy Prime Minister, recognises that small providers have a key role to play in promoting a diversity of services that meet local needs and offer choice to service users. The project supports small providers by delivering a range of capacity building opportunities. As part of this project, hact is pleased to announce that Round 2 of the make it happen fund opens on Monday 7th February 2005.











the make it happen fund (Round 2)





The make it happen fund is targeted at small organisations that provide front-line housing-related support services. It provides grants of up to £1,500 to enable small providers to build their capacity in order to meet the requirements of the Supporting People framework and to secure more sustainable futures. 





Round 2 of the make it happen fund will close on Friday 6th May 2005. ��Applicants need to be a small provider based in England, with one or more Supporting People contracts.  Priority will be given to organisations who employ ten or less staff (or full time equivalent) OR organisations who support fifty or less service users. 





Applications from services supporting older people and people with a physical impairment are encouraged as these groups were under-represented in the applications received in Round 1 of the make it happen fund. Hact is unable to consider applications from organisations who received a grant during Round 1 of the make it happen fund.


�For further information and an application form, please visit our website or contact:�hact, 78 Quaker Street, London E1 6SW; Tel  020 7247 7800: Fax 020 7247 2212�  e-mail: vicky.evans@hact.org.uk


www.hact.org.uk��
�
























AUDIT COMMISSION INSPECTION				


�


At the time of writing, we have received the draft report from our inspectors but the final score and report has yet to be published – and protocol dictates that we are not allowed to share the outcome at this stage.





However, we are allowed to say that the feedback we have received from the inspectors has been positive.  We would particularly like to thank all those providers who sent in their feedback questionnaires, attended one of the provider focus groups and enabled the inspectors to visit their schemes and meet their tenants and service users.  All this has contributed to a very positive result.





There are a couple of issues where they have flagged up possible areas of improvement.  Of most immediate concern is the issue of support plans, which is addressed in the item below.  In the course of their visit, they picked up that not all providers have yet agreed support plans with their service users.  We are also picking up occasional instances of non-compliance as we carry out service reviews.   It was pointed out to us very firmly that this is a Condition of Grant and must be addressed.  Those of you who will also face visits from the Audit Commission Housing Inspectorate may find they will specifically check this!





Another issue we have been asked to consider is how we might involve providers and service users in governance arrangements.  We are considering how we might do this in a way that is effective and not tokenistic.  The Commissioning Body suggested that we have a special conference on the theme of participation in the early Summer to consider how we might take this forward and so we will be making plans for this in due course.





We expect the final Audit Commission report to be published late-February early March.  As soon as it is published, we will post it on our website – and will happily forward it to those of you who don’t have access to the Internet.





ANNOUNCEMENT OF ANNUAL PRICE REVIEW  - APRIL 2005





The Supporting People Commissioning Body has very reluctantly taken the decision that we will not be able to offer an inflation increase to our providers for 2005/2006. As many of you know, the Supporting People Grant in Surrey is to be cut by 5.04% from April 2005 and, at the time of writing, there is a high risk of further cuts in the years to come. We are keen to protect the stability of the sector in the longer term and, in these circumstances, the Commissioning Body agreed that it is necessary to aim to retain a surplus in 2005/06 that we can carry forward to the following year, to minimise the damaging impact of any further cuts in 2006/2007.  The Commissioning Body really values the excellent relationship that we have with our providers in Surrey and wanted to convey their disappointment at having to take this difficult decision.  





Please note that although the Supporting People budget has been cut by 5% for 2005/06, we are in the fortunate position of having an underspend to carry forward from the current year.  Therefore, no services are currently at risk and I can reassure you that there is no intention of imposing budget cuts of 5% across the board.  





In passing on this news, there are two points I would like to bring to your attention. The Government will soon be consulting stakeholders on their Distribution Formula, which will determine the allocation to individual local authorities in the future.  Surrey does very badly under the initial formula that has been published on the ODPM website (� HYPERLINK "http://www.spkweb.org.uk/" �www.spkweb.org.uk�) and we will, of course, be making representations when the consultation is launched.  We will also prepare our own briefing on the impact on the formula, which we will publish in time for the consultation process.  You may wish to use this to make your own representations to Government on the adverse impact of the cuts that would result on your organisations and, most importantly, on those vulnerable individuals that you support.�


Clearly, in the likely context of on-going cuts, it is all the more important that we all seek to ensure value for money from our services.  Value for money will inevitably be a key component both of service reviews and steady state contract negotiations.  We would really appreciate your help in safeguarding the sector as a whole by ensuring that your services are as cost effective as they can possibly be and, if there are savings to be made, assist us by putting these on the table. Our view is that we are all very much in this together, if we want to safeguard the supported housing sector in Surrey for vulnerable adults.





Finally, if the inflationary freeze causes exceptional hardship for your organisation and puts the future of a service at risk, please contact us and we will review your particular situation.  It is likely that we will only consider an exception if your costs are already very low compared with other similar services and if we agree, from a scrutiny of your accounts, that a service will be at risk unless the contract price is re-negotiated. I very much hope that we can continue to work closely together to face the very difficult challenges that we all face.
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