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Home Improvement Agencies - Strategic Review 





At the beginning of the year we began a strategic review of Home Improvement Agencies (HIAs). At present there are 8 HIAs covering 9 of Surrey’s 11 boroughs and districts. They are jointly funded by Supporting People, Surrey County Council Families Services and the districts and boroughs as well as by fee income, and in some cases, other small grants. We have worked in partnership with these agencies throughout the review. 





There is now a report available on the strategic review, which outlines the background, and a proposed future. This report is available on our website � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk� via the notice board /communications and consultations link. The report is in consultation at present but this is drawing to a close. If anyone has any messages they would like the Commissioning Body to hear please let us know by 15th September 2008. These should be sent to � HYPERLINK "mailto:Joanne.Clarke@surreycc.gov.uk" ��Joanne.Clarke@surreycc.gov.uk� and � HYPERLINK "mailto:andrea.cannon@surreycc.gov.uk" ��andrea.cannon@surreycc.gov.uk� 





In the meantime, we are working with the proposed clusters of boroughs and districts to discuss preferred options and to begin to plan business cases, which will be necessary before any agreements are made on future contracts. We are also seeking to appoint some consultancy support around options analysis and business case planning. We hope to conclude this work by the end of the year to enable delivery in the new financial year. 








�











Supporting People Strategy Conference 





Thank you to all of you who attended our SP Strategy Conference on 8 July, which was attended 


by around 100 people including providers, service users, carers and representatives from local councils and voluntary organisations.  





The main aims of the day were to let people know about, and express their views on the emerging SP Strategy for 2008 – 2011 and to give people the opportunity to find out more about available support services and how to access them.





Cllr Sally Marks, Chair of the Supporting People Commissioning Body opened the event and the morning sessions included an overview of the draft strategy followed by talks by people giving their own personal experiences and views of supporting people services. Before lunch various support providers gave brief overviews of the kind of support that they offer and in the afternoon, people were able to visit their information stands, obtain further information & network. 





Feedback from the event was really positive with people saying how much they enjoyed the day, particularly hearing directly from individuals about how support services had changed their lives. We also received several offers from providers to bring information stands to future events. 





The entire conference was filmed so once the DVD and web cast have been edited, we will let you know how you can view it. In the meantime, please let us know if you have any final comments on our draft strategy.
































User Involvement – Update





User involvement in the Supporting People programme has been a challenging area of work for the team partly because of the sheer size of Surrey and the diversity of users of Supporting People services, and partly because with the prospects of cuts to the budget we did not wish to raise expectations of new services to meet identified needs that we would be unable to deliver.





However, in recognition that we needed to do more in terms of strategy engagement we sought competitive quotes from three suitably qualified and experienced organisations to undertake a research and consultation project to enhance the involvement of users in all aspects of the Supporting People programme in Surrey. On the basis of their proposal and previous relevant experience we commissioned � HYPERLINK "mailto:COMPAS@TPAS" ��COMPAS@TPAS� to carry out the work, which commenced in April. 





Initial work included the development of a directory of Supporting People services and local user, advocacy and carer groups. The directory will be used as a stand-alone resource by the Supporting People team to enable easier access to future Supporting People consultation and as a resource for service users, promoting choice and control.





A user involvement survey was also distributed to all users of Supporting People services both to establish preferred types and levels of user involvement and to invite interested parties to join a database for future user consultation. 


The last stage of the project included setting up focus groups to engage the views of the ‘hard to reach’ users who have been traditionally excluded from consultation. Each focus group explored specific issues relating to the particular client group based around key themes in the draft Surrey Supporting People strategy.


� HYPERLINK "mailto:COMPAS@TPAS" ��COMPAS@TPAS�  produced their final report in August.  The report includes recommendations on improving user involvement where gaps have been identified during the course of the project and these recommendations will form the basis of our User Consultation Plan 2008-11. Feedback from the focus groups will also be used to inform the Supporting People Strategy and the future allocation of resources.














Opportunities for Tenders for New Services





As mentioned above a number of ‘short term’ funding proposals have been identified as part of the latest draft of the Surrey Supporting People Strategy 2008-11.





The Strategy Plan highlights a number of these services that are floating support type provision that will be subject to a competitive tender process. These services will be funded under fixed term, block gross contracts to expire at the end of March 2011 as we are unable to commit to further funding beyond this date at this stage.





Work is progressing with key stakeholders to determine the nature and extent of the service provision to be procured so that the tender documentation and process can be simplified as much as possible building upon lessons learnt and feedback received from earlier tender exercises.





We hope to start the tender process for some of these new ‘short term’ services in October. Unlike previous tender opportunities it is likely that requests for expressions of interest will be posted on various websites such as the South East Business Portal and Surrey County Council’s website. 





Details will also be posted on our own website and circulated to all Surrey Providers who are currently providing services under the Supporting People Programme.





The New Supporting People Strategy Is Coming Together 





The key directions of travel of the revised Strategy are emerging as follows:





The 5 strategic priorities identified in the original Strategy are still valid. 





Those at risk of domestic violence.


Young People and care leavers. 


People with multiple and complex needs. 


Frail elderly people (including those with dementia).


People with learning disabilities.�


There is additional need for outreach support for people with mental health issues and for offenders 


being supervised in the community.�


There is a need for accommodation with support for people on the Autistic Disorder Spectrum.�


Countywide reviews in respect of older people and vulnerable young people have identified an 


inequity of supply across the County that we would like to address.�


A multi-agency countywide review of Home Improvement Agencies is in progress.�


We are unable to commit to much in the way of long-term growth because our grant is reducing, but 


in the course of the next 3-years it is proposed that we commission a number of short-term housing 


related support projects that will deliver positive, life-changing benefits for the individuals that receive 


them.�


We need to ensure that there is an appropriate fit in the years to come between the local Supporting 


People programme and other agendas that are emerging nationally and in Surrey, such as the 


Sustainable Community Strategy in Surrey, the Local Area Agreement and Self-Directed Support.�


We need to start thinking ahead to the period 2011 – 2014 very soon, to enable commissioners and 


providers alike to prepare for an ever more challenging delivery environment for Supporting People 


services.





For a copy of the latest draft of the newly emerging Supporting People Strategy, please visit the Supporting People website at � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk� or contact the Supporting People Team on 01372 832980.





Please do get in contact with us or the team if you have any comments or queries.
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SITRA and the NHF were asked by CLG to update and streamline the existing Quality Assessment Framework.  Administering Authorities and providers have been selected to take part in a pilot of the new QAF, to run for three months from 1 August 2008 until 24 October 2008. The main proposed changes are a revised format, combining risk and support planning, taking out the category D so all services are expected to meet category C, strengthening of the section on protection from abuse and increased emphasis on user involvement.  The CLG have published two documents:





Quality Assessment Framework - Core Service Objectives (DRAFT) � HYPERLINK "http://www.spkweb.org.uk/NR/rdonlyres/7BAF1E90-6434-49B0-B86C-1451E9D5174E/15424/DRAFTQAFCoreObjectives_31July2008.doc" ��http://www.spkweb.org.uk/NR/rdonlyres/7BAF1E90-6434-49B0-B86C-1451E9D5174E/15424/DRAFTQAFCoreObjectives_31July2008.doc�


 	


Using the Quality Assessment Framework


� HYPERLINK "http://www.spkweb.org.uk/NR/rdonlyres/7BAF1E90-6434-49B0-B86C-1451E9D5174E/15425/UsingtheQAF_updated31July2008.doc" ��http://www.spkweb.org.uk/NR/rdonlyres/7BAF1E90-6434-49B0-B86C-1451E9D5174E/15425/UsingtheQAF_updated31July2008.doc� 





Both documents may be amended following the pilot.





The updated Safeguarding Adults Surrey Multi-Agency Procedures 2008 are now available on Surrey's website at � HYPERLINK "http://www.surreycc.gov.uk" ��www.surreycc.gov.uk� The procedure manual is intended to provide an overall framework for best practice, plus multi-agency cooperation in all work and relationships with vulnerable adults in Surrey. 





Guidance on responding to drug use in Supporting People funded services has been jointly written by Southwark Drug and Alcohol Action Team and Southwark Supporting People, following consultation in 2007 with service providers. The document offers introductory guidance on responding to drug use in hostels and shared accommodation and in households supported by visiting ("floating support") services funded through the Supporting People system. Please see the Good Practice section of our website for the full document (� HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk�)


National Indicator Target 141: Number of vulnerable people achieving independent living. The idea is that if short-term housing related support services can successfully meet individual support needs that have been identified, then vulnerable adults are developing the life skills they need to live independently in the community.  Based on performance information we have been collecting from the beginning of the Supporting People programme in April 2003 we have agreed the following targets with central Government over the next 3 years: 2008/09: 69%, 2009/10: 70%, 2010/10: 71%. This will be scrutinised by the Surrey Strategic Partnership so we will be working closely with providers of affected services to ensure consistency of reporting and to consider how we can achieve these targets.





At the end of May, Hannah Philpott, one of the SP Team Contract Officers left to take up a 12 month secondment with the Surrey Strategic Partnership Team. We wish Hannah all the very best in her new role. Fortunately we have been successful in recruiting her replacement and we are pleased to report that Matt Lamburn started in post on 14 July. He has joined us from Brighton & Hove Supporting People Team and attended our Strategy Conference; so some of you may have met him there.
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