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9.9s again …





Sorry to keep on about this but we really do need you to complete your block subsidy additions and deletions promptly at the end of each month as late notification has a major impact on our budget management and predictions.





Whilst on the subject, please ensure when completing the forms that you let us know the full name and address (including the postcode) of each service user.





Further guidance and copies of the forms can be downloaded from our website.
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RESEARCH UPDATE.





As we continue to carry out further research on un-met supported housing needs within Surrey, we welcome any comments or information you may be able to provide us with. All of the research will feed into the Supporting People five-year strategy. A summary of some of the most recent research is below:





Housing Needs Survey.





In a piece of work with each of the eleven boroughs and districts we have looked at the statutory homelessness statistics and the number of vulnerable people who have registered a housing need or been referred to special needs housing panels within the County. The following findings were identified:





A total of 1237 people were accepted as eligible, homeless and in priority need across Surrey between April 2003 – March 2004.


11.8% of these people had mental health needs.


10.9% were either vulnerable 16/17 year olds or care leavers.


8.5% had a physical, sensory or cognitive disability.





These findings support previous research, which has highlighted a need for services for people with mental health needs and vulnerable young people. It also suggests the need for services for people with a physical, sensory, or cognitive disability is higher than first thought.





There are currently special needs housing panels which cover seven of the eleven districts / boroughs, covering a range of different client groups.


94 people with a mental health problem have been referred to one of the seven panels and are currently awaiting accommodation.


22 people with a learning disability have been referred to one of four panels and are currently awaiting accommodation.





These findings highlight the fact that there are many people with a learning disability and unmet supported housing needs who have not been referred to special needs housing panels and are not on housing registers.





Floating support Research Report.





A research project was commissioned in April / May 2004 to look at the floating support services in Surrey and consider whether they are an effective way of providing housing related support. Some of the main points arising from this piece of work are:





Clients saw their support workers as providing a broad range of services;


All of the clients interviewed expressed satisfaction with their service and often felt workers had more time to spend with them and were more responsive than statutory workers;


A greater proportion of women than men use floating support;


Housing departments have benefited significantly from the provision of floating support and clients benefit from improved tenancy security, financial management and quality of life as a result of the service;


Using floating support as an option offers a more cost effective model on the whole and allows individuals a much more independent life style while sustaining personal stability.





Other research.





We have recently commissioned PS Consultants to carry out a research project to identify the unmet supported housing needs of people from black and ethnic minority (BME) groups in Surrey. If you are contacted by PS Consultants to assist them with this piece of work, we would very much appreciate your help.





More information on the above projects and other research carried out by the Supporting People Team can be  found on our website � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk� or by contacting Simon Plummer, Research Officer at � HYPERLINK "mailto:simon.plummer@surreycc.gov.uk" ��simon.plummer@surreycc.gov.uk�.








THE LATEST NEWS ON FUNDING





These are worrying times for Supporting People and, at the time of writing, we are still awaiting the Government announcement of the national grant for April 2005 and beyond.  Even when this is known the future is uncertain as we will not get our individual grant allocation for Surrey until October/November this year.  All we know is that all authorities have been warned to expect cuts.





Nevertheless, we are remaining cautiously optimistic in Surrey that we will not be disproportionately affected by any cuts.  The Office of the Deputy Prime Minister (ODPM) are in the process of developing a “Distribution Formula”, which they will use to assist them in distributing the national grant between all the local authorities.  Their stated intention is to ensure an equitable distribution of resources and they say that, “Ministers want to ensure that funding better reflects relative need allowing funding to be better targeted.  This will help address many of the disparities of the existing distribution of SP Grant”.  They have commissioned consultants to carry out this work, which is scheduled for completion at the end of September 04.  Further information can be found on the Supporting People website at www.spkweb.org.uk.





Although Government funding formulae are not usually particularly kind to Surrey because of the relative affluence of the county, we currently have one of the lowest grant levels per capita of population in the country.  In addition, we are not one of the authorities who took advantage of the transitional arrangements leading up to Supporting People to over milk the pot and therefore our grant is modest compared to some of our peers.  Therefore, we are hopeful that any cuts will have modest impact.  The ODPM are also very conscious of pace of change issues and do not want to put services for vulnerable people in immediate jeopardy.  Therefore, if the cuts are substantial, it is likely that they will be phased in over time.





We continue to keep our fingers firmly crossed!

















Accumulative Questionnaire.





For those providers with accommodation based schemes just a small reminder that the deadline for completion of the above form is Friday 1 October. However, if you are able to send them in before the deadline it would greatly assist with the inputting of information at our end. 





Since our seminar on 30 June, the ODPM have issued a template with guidance for completion but please feel free to use our own version if you prefer. Both versions can be found in the Notice Board section of our website. 





If you do use our version of the form, please note that the distances quoted in question 10 should be in kilometres. No need to worry if you have already sent your information back in miles, as we will convert it for you.





As always, if you have any queries regarding any of the questions on the form please do not hesitate to contact your designated Contracts Officer.














New Performance Indicator Workbook  – Top Tips !





You should all now be familiar with the new ODPM Performance Indicator Workbook, which should be used for all your monitoring returns from April 2004. The key to completing the form is the contracts page, which contains not only the main performance monitoring information but also the staffing hours for contract and review purposes. 





You will find the guidance notes that were sent out to all providers useful and you should read these carefully. Further guidance and question and answer notes can be found on the ODPM website, � HYPERLINK "http://www.spkweb.org.uk" ��www.spkweb.org.uk� under more documents, Quality and Monitoring, General Documents and Discussions.





A number of queries have arisen from returns received to date. The most common queries are as follows:





Contracts Page.





National Provider ID number – this is an eight digit number and not the local ID number which usually consists of two/three digits. A list of these numbers was sent with the recent guidance notes.





Staffing should be split into three groups – full time staff, managers and staff based at the service but who do not provide housing support tasks. For the last group, it is not necessary to report on hours worked on the quarter pages.





Where staff teams cover more than one contracted SP service, you should take care in correctly apportioning the hours worked on each service. 





The percentage of time spent on support as opposed to other duties is not always easy to determine. For the time being this should relate to Transitional Housing Benefit calculations, unless you have already discussed this with your Contracts Officer.





You should ensure that managers of the service are identified. In this context these are usually the managers who have some form of supervisory responsibility for the front line staff. It is noted that for some small voluntary and almshouse associations that no one person has supervisory responsibility so it may not be appropriate to include a manager’s time in these cases.





Quarter Pages.





In column h make sure you record all hours worked, not just hours worked for housing support tasks or hours worked for that service. The workbook return will automatically apportion and adjust these hours based upon information entered on the contracts page.





Only enter locum hours if such time is used to cover for housing support tasks on the same basis as a full time salaried member of staff. In many cases staff within a service may cover for each other for absences. This does not count as locum cover. Any additional hours worked in this way should be noted as total hours worked.





The workbook return has been set up to reflect that if hours recorded for a quarter reflected an average time off for holidays, sickness and annual leave, then the percentage should be around 100%. A percentage figure of say 60% may be reflective of staff absences due to void posts or long term sickness (which you should note on the comments box), or indicate that an error has been made in the data inputted.








If you are still confused, please contact us for advice and assistance.

















Surrey Supporting People Website - � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk�





The website was launched successfully in June. To coincide with this we ran a morning workshop on how to get the most from the site, which was very well attended.





We are now using the website as our main method of communication, so please have a quick look on a regular basis for local updates and news of national developments. 





All service providers have received a login and password, which will enable access to payment remittance schedules, the service directory and e-transactions among other things. If you do not know what your password is please ask the person in your organisation who deals with SP payments to pass it on to you. Alternatively, you can e-mail us for the password.





For help in interpreting your remittance schedules please refer to the summary guide which can be accessed via the website home page. Alternatively you can contact Supporting People Team members, Anita Parker or Bebe Hudd who would be happy to provide training in using and manipulating the format.





We still need your help to confirm that we have the correct contact details for your service, within the service directory on the website. Please take the time to have a look at the entry for your service and e-mail us with amended details if it is incorrect. This will also help us with the information that we have to provide to the ODPM in November.





If you have any comments or suggestions on how to improve the website we would like to hear from you and please do make use of the vacancies board and discussions thread !





Those not on the web can still contact us at:


Supporting People Team, Elmbridge Civic Centre, Esher, Surrey KT10 9SD.


Telephone 01372 474699.


E-mail: spteam@surreycc.gov.uk








A VISION FOR SUPPORTING PEOPLE IN SURREY





As part of our 5-year Supporting People Strategy Work, we need to develop a local vision for Supporting People in Surrey.  We will be producing our first draft over the next few weeks and we will post it on our website and distribute copies to all providers in due course.





Any comments or ideas would be most welcome.  Perhaps ideas could be shared using the discussion thread on our local website at www.surreysp.org.uk.
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