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Surrey Safeguarding Adults Week 16-20 June 2008





Surrey’s Safeguarding Adults Board is holding its seventh Awareness Week from 16-20 June to share the message across the county that everyone has the right to lead a life free from fear of abuse. 





The week of exciting and informative events will start off with a launch event at Dorking Halls and everyone is welcome to attend.  Supported by UNISON and the Community and District Nursing Association, events will include workshops and presentations, coffee mornings, discussion groups, videos & quizzes, all of which will have a relevance to Safeguarding Adults.  





A full day seminar looking at financial abuse will bring to a close the seventh in a succession of hugely successful awareness campaigns.





The Safeguarding Adults Board is made up of key partner agencies and organisations involved in Safeguarding Adults across all sectors including, health, county, borough and district councils, police and voluntary services.  It aims to raise public awareness of abuse against vulnerable groups and to encourage people who are experiencing abuse or who have witnessed it to come forward and report cases without fear of reprisals.  





The Awareness Week will help people across Surrey to understand that adult abuse can be discriminatory, financial, neglect, physical, psychological, sexual, verbal and can happen anywhere and be inflicted by anyone. 





Details of the Awareness Week and how to reserve a place at one of the events can be found at � HYPERLINK "http://www.surreycc.gov.uk/safeguardingadults" �www.surreycc.gov.uk/safeguardingadults�














Steady State Contract Arrangements Update





A half-day seminar for Providers was held on 23rd January to discuss Steady State contracting arrangements from April 2008. The seminar attracted much interest with over 60 Provider representatives attending.





Following the announcement of the three year SP grant settlement to local authorities made in December, the main aim is to renew existing contracts where these are due to expire for up to three years with an option to extend for a further three years subject to re-negotiation and service review.





The main contract document has been revised mainly to improve clause wording and ordering. Providers should be aware that the Termination Clause in particular has been significantly re-worded. The break clause has been retained but the notice period will be six months. It has also proved necessary to re-insert a TUPE clause to reflect updated (2006) TUPE Regulations.





We also plan to update service specification schedules to reflect more recently introduced outcome measuring requirements.





More fundamental changes have been made to block subsidy contract model arrangements. Following extensive consultation, Providers can now opt to move to a ‘fixed value’ block subsidy contract model. However this option will only be available to Providers of housing support services for older people in the first instance.





Providers of long term services funded under the current ‘remittance schedule’ block subsidy contract model should note that our Charging Rules and Administrative Processes have also been revised and we would like to draw your attention in particular to point 8 onwards, which refers to the back dating of Supporting People Subsidy.





The main change is that there will be restrictions on the back dating of subsidy payments as from April 2008. The maximum period of back dated subsidy payment for the notification of new ‘eligible’ service users will be restricted to a period covering from the date of housing benefit/allowance entitlement and up to three months from the date of written confirmation of such entitlement. This will mean that unlimited backdating will cease from 1st April 2008. As a result it is important that remittance schedules are checked thoroughly by Providers and notification of any changes made well before the financial year-end. Please refer to insert for backdating examples.





Providers will be contacted by their Contract Officers in due course to discuss and agree future contracting arrangements to be made from 1st April 2008 onwards.





Following feedback from Providers, further seminars will be arranged that will cover other contractual matters such as procurement and tendering. Details of any future events will be posted on our website and circulated to nominated Provider contract 


contact representatives.





In the meantime if you have any general enquiries regarding proposed 


contractual arrangements, please feel free to contact Andrew Ralph on 


01372 832982 or e-mail andrew.ralph@surreycc.gov.uk.   






































Performance Indicators Returns – 2008/09





The Supporting People Team are continually looking at ways to assist our providers to fill out their Performance Indicator returns with as little stress as possible.





So for the new financial year 2008/09 we will be placing 5 example workbooks on our website. These will show roughly how a workbook should look for different types of services. 





Providers will need to download the workbook closest to their service type and amend the contract page accordingly, then complete the rest of the return. Note: The workbook is cumulative, so should be saved and use for future quarters and not over written.





A “quick reference guide” has also been created, which provides a step-by-step guide to completing the workbook fully from Quarter 1 right the way through to Quarter 4. This will also be available on our website at � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk� under “Notice Board”, “Information for Service Providers”, “All Forms for Service Providers”.





The return rate from our Providers has improved quarter on quarter, so many thanks to you all for your efforts – let’s keep it going!























The Local Area Agreement (LAA) and Surrey’s new Sustainable Community Strategy 2008 -11





The Supporting People Administration Grant is directed through Local Area Grant from April 2008.  The main Supporting People Grant is to be directed through Local Area Grant from April 2009, if the pathfinder pilot authorities do not run into unforeseen difficulties.  Supporting People funding will be one of the largest funding streams running through the LAA, and so efforts have been on-going to ensure that at least one of the Supporting People national KPI’s have been included in the local targets, which the Surrey Strategic Partnership (SSP) are signed up to deliver.   





The submission has now been made to the Government Office of the South East, who are negotiating the LAA with Surrey Strategic Partnership on behalf of the Government.  Within the submission is National Indicator 141 – previously KPI 2 - Vulnerable people achieving independent living.  This NI is to be monitored through the Safer and Stronger Thematic Partnership, and our Lead Officer, Andrea Cannon is seeking representation on this board.





It is not envisaged that the other governance arrangements for Supporting People will change at this stage – and the SSP is still required to deliver against all 198 National Indicators.  Therefore, performance against KPI 1 (Vulnerable people supported to maintain independent living), now NI 142, will continue to be collected and measured.





Meanwhile, the Surrey Strategic Partnership is also consulting on its Community Strategy 2008 – 2011.  Clearly, Supporting People is a crosscutting programme that will contribute to many of the Thematic Partnership workstreams.  Therefore, efforts have been made to have an input into each of the Chapters and to flag up the benefit of housing related support.  Providers are invited to look at the Surrey Strategic Website and to comment upon this document and how SP services contribute to local strategic priorities.





� HYPERLINK "http://www.surreycommunity.info/surrey-strategic-partnership" ��www.surreycommunity.info/surrey-strategic-partnership�
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updating the supporting people strategy: 2008 - 2011





Many of you attended our Supporting People Conference in March last year, which launched the review of our Supporting People Strategy.  Work has been on-going ever since to refresh and update it, so that it is fit for purpose up to March 2011.  Some decisions relating to cost and budgets had to be made by February 2008.  These were discussed at the Provider Forum earlier this year and were endorsed by the Commissioning Body.  This included the decision to cap the costs of some services but also to award an inflation uplift of 2% to Supporting People providers, where services were not subject to capping or other value for money negotiations.





The planned timetable for completing the rest of the strategy work is as follows:


Draft one ready for publication by 22nd April 2008 (ready for the Provider Forum).


Consultation period: April 2008 to September 2008.


Final version to be agreed by the Commissioning Body 29th September 2008.�


**** We plan to hold another consultation conference on 8th July this year and so would be grateful if you could pencil this date in your diary.  Any ideas for workshop themes (in addition to the strategy refresh) would be gratefully received. ****





Many of the themes that emerged at the March Conference have been carried forward into the Strategy that is emerging:


The 5 strategic priorities identified in 2004 remain valid.


Countywide strategic reviews have been undertaken across the County for both older people and younger people.  Details can be found on our website: � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk� under “Notice Board”, “Meetings” and “Independent Provider Forum”.


We need to make best use of the limited resources available to us – but tendering across the board is not considered the best way to achieve best value.


Some costs in Surrey are high when benchmarked with others – we have produced further evidence and consulted on capping proposals.


There has been a collective will across both SP statutory partners and providers to manage the budget whilst trying to ensure the best possible outcomes for those who use our services.





As yet, we have not engaged with service users and carers about our emerging Strategy and we intend to do some intensive consultation work over the next few months, with the assistance of external consultants, COMPAS@TPAS.





Supporting People Quality Assessment Framework (QAF)


The NHF have been asked by CLG to lead (alongside SITRA) an update of the QAF and QAF lite. The aim is to streamline the QAF and link it more with outcomes based monitoring. The intention is that the refreshed QAF will be ready for piloting in late spring with the aim of publishing the revised QAF in Autumn 08. 





Housing Corporation publish good practice guidance on equality and diversity


On 3 December 2007 the Housing Corporation published ‘Good Practice Note 8: Equality and Diversity’ to help housing associations meet regulatory standards and to work towards the elimination of discrimination and promote continuous improvement.





� HYPERLINK "http://www.housingcorp.gov.uk/upload/pdf/GPN_8_Equality_and_diversity_20071130140340.pdf" ��http://www.housingcorp.gov.uk/upload/pdf/GPN_8_Equality_and_diversity_20071130140340.pdf�





Outcomes


We are planning to hold two half-day workshops looking at Outcomes Monitoring featuring the position so far & results analysis.  Further information will be e-mailed to providers and posted on our website.





Incapacity benefit to be abolished


This October Incapacity Benefit will be abolished and replaced by a new two-tier benefit known as Employment and Support Allowance. Existing claimants will receive transitional protection. People with disabilities will be put on a higher or lower rate of benefit following an assessment of their current and future capacity to work. New sanctions will be introduced to enforce job-seeking activity. 
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