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Disability Discrimination Act (1995)





As many of you will be aware from October 2004 service providers are required to take reasonable steps to remove or alter physical barriers that prevent disabled people using services.  Before making costly alterations it is often a good idea to get an Access Audit carried out.  An Access Audit will consider overall accessibility of a building, not just looking at whether it is accessible for wheelchair users.





Often people think of disability as being synonymous with wheelchair use.  This is of course important but while there are around 500,000 wheelchair users in Britain there are about 1.6 million people with a visual impairment and about 7.5 million people have a hearing impairment.  Making your service accessible therefore involves a lot more than having a ramp at the entrance.





Where you can get more information: 


Disability Rights Commission have a website at � HYPERLINK "http://www.drc-gb.org" ��www.drc-gb.org�


The PHAB website gives details of their training services which includes details about Access Audits at www.phabengland.org.uk








***Dates for your diary ***





On 30th June, we are holding a morning workshop for providers, explaining how to use our 


new website.  There will also be briefings on the new Performance Indicator workbook and 


Value for Money issues.





On 15th September we are planning to have our next SP Forum, open to all Supporting


People stakeholders.  We have not yet finalised our plans but are thinking of providing a 


further opportunity to comment on our emerging 5-year SP Strategy (the main focus) but, 


also offering a range of special workshops on Supporting People.  If there is anything in particular you would like us to cover, please let us know!








Employment Equality (Religion or belief) Regulations 2003 and Employment Equality (Sexual Orientation) Regulations 2003





These are two separate regulations, the first making it unlawful to discriminate against workers on the grounds of their religion or belief and the second making it unlawful for employers to discriminate against workers on grounds of their sexual orientation.  





Religion or belief


Employers should be trying to gain a greater understanding of the religious requirements and practices which are likely to be observed by members of their workforce.





Some practical things to consider:


swapping breaks/ working hours/ days to enable individuals to observe prayer requirements;


exchanging bank holiday or introducing floating days to employers for holy days, festivals and ceremonies;


not making enquiries about religious affiliation at interview;


where to advertise - an advertisement for a job placed in a particular religious magazine may constitute indirect discrimination as it is unlikely to be seen by people of other religions or faiths.





Sexual orientation


The regulations also cover someone who is incorrectly perceived to be of a certain sexual orientation.





On application forms it is unlikely to be necessary to know the marital status of employees.





Organisations should not assume everyone is heterosexual.  For example this should be taken into account in the wording of invitations if partners of staff are invited to social gatherings.  Same sex partners of staff should also have access to the same benefits as non-married heterosexual partners.





Points which apply to both sets of Regulations: 


Genuine Occupational Requirement


In some cases there may a genuine occupational requirement (GOR) for an employer to treat applicants differently on the grounds of religion or belief or sexual orientation.  A GOR can only be claimed if it would be unreasonable for someone of another religion, belief or sexual orientation to carry out this role.  If an organisation has a religious ethos a GOR exemption cannot be made if the nature of the role is not of sufficient profile or impact within the organisation to affect the overall ethos of the organisation.  A blanket approach should not be adopted.





GORs must be identified at the beginning of the recruitment process and all information sent to applicants should explain this.





Some other things to bear in mind:





A well-intentioned motive is no defence.  For example if someone isn’t offered a job because those recruiting are genuinely concerned they will not fit in with the current workforce because of their sexual orientation or religion this will still constitute direct discrimination.





It is good practice for every organisation to have an equality policy and to train staff on a regular basis.  This reduces the likelihood of discrimination and harassment and also may limit liability if a complaint is made.








SP FUNDING – THE UNCERTAINTY CONTINUES





The Good News





As most of you will know, at Surrey we were quite pleased with our grant award for 2004/05, which was around £20,000,000 – much the same as for 2003/04.  We had achieved the savings required of us in 2003/04, without adversely impacting on services and we were able to carry forward an underspend.  Apart from our savings, a large proportion of our underspend resulted from pipeline schemes in development, which have not yet come into management.  This has also helped us for 2004/05 as we have been given a “full year award” for these services, many of which are not due to come into management until much later in the year.





As a result of this, and despite the Government requiring all local authorities to make a 2.5% efficiency savings, we were one of the few authorities who were in a position to offer a modest inflation increase to our providers this year.  





The Not So Good News





At the time of writing we have no idea what our funding is going to be from April 2005 and beyond, other than that all local authorities have been told to expect cuts.  The Government have also warned us to be cautious about entering into new contracts.  We understand that after the Government Spending Review, the Office of the Deputy Prime Minister (ODPM) will know what the national SP award will be in July 2004.  We have been told we should have received our individual allocation by November 04.





This uncertainty has already caused concerns:


We cannot issue 3-5 year “steady state contracts” on completion of a service review until the financial position is clearer.  Therefore, even where service reviews are complete and we wish to re-commission the service, we are still relying upon the Interim Contract


New schemes that are due to be handed over 2004/05 which did NOT receive a pipeline award last year do not currently have funding attached and, therefore, much needed new services are at risk





Questionnaires and surveys





Against this backdrop, many of you have been asked to complete questionnaires (sometimes more than one and on two occasions!) to help inform the Government Spending Review.  Many thanks for your support in this and we can only hope that the responses have helped the ODPM to make the case for Supporting People to the Treasury!





The New Quality Assessment Framework





A new version of the Quality Assessment Framework (QAF) was posted on the spkweb at the beginning of April and we will be using this new version for all reviews starting from July, and for earlier reviews with the provider’s agreement.





Although there will be six core objectives, rather than the four in the old version, this will hopefully not involve too great an increase in the work involved.  The first objective in the old version has been split into two so needs assessment and support planning are now two separate objectives.  The objective looking at complaints has been moved from the supplementary objectives to the core objectives.  In total there are now 30 standards to meet level C, rather than the 27 there were previously.





There are a few other minor changes but overall the aim of the QAF remains the same – to help raise standards across the supported housing sector.  It is not designed to be overly prescriptive, to stifle innovation or to discourage services tailored for individual circumstances.  





Even if you do not have a review coming up we recommend you have a look at the QAF and start to self-assess your services against the standards.





Where to find the new QAF and guidance notes:


� HYPERLINK "http://www.spkweb.org.uk/" ��www.spkweb.org.uk/� General documents & discussion/ More documents/ Quality & Monitoring:





Quality Assessment Framework – Core Service Objectives


Using the Quality Assessment Framework





Both documents were posted by the ODPM 5th April 2004.  





Alternatively if you do not have access to the spkweb please phone us and we will send you a copy.














 RESEARCH UPDATE MAY 2004





Within the team we are continuing to carry out research to help identify the need for supported housing in Surrey.


All the work that we are doing will feed in to the 5-year Supporting People Strategy – which now does not need to be submitted to the ODPM until March 2005.





Service Provider Research





We received a total of 157 completed questionnaires from providers giving us a good representative sample of services for each client group in Surrey. A brief summary of the findings is below.





Only 25% of services reported low demand or having difficulties with filling voids. Over half of these services were for older people with support needs and the reasons given were the size of accommodation, access to and location of accommodation and the type of accommodation on offer. 


Over a quarter of services (26%) referred to a lack of awareness of their service as being a reason for there being hidden demand and 17% of services referred to people being cared for family / elderly carers.


Nearly half of all services (46%) felt that service users are not able to move on when ready. The main barriers faced by clients were the lack of move on accommodation, length of waiting lists for accommodation, local connection rules and points systems and the lack of self-contained accommodation.


Over a quarter of services (27%) reported that they are unable to meet the needs of all current service users. The main reasons were individuals with too high support needs for the service, and service users not engaging with the service.


Eighty services (51%) reported that they do not have a process for consulting with black and minority ethnic groups to ensure their needs are met. Very few services for older people with support needs (24%) have a process in place for consulting with BME groups.





Thank you to all providers who returned a completed questionnaire.





Care Manager Survey





Research undertaken with Care Mangers in Surrey has identified the following:





The greatest level of unmet need identified by Care Managers was for people with a learning disability. An extra 77 units of accommodation are needed within the next twelve months if this need is to be met. The majority of these services need to be accommodation based.


At least 36 further units of housing support are required for people with a physical, sensory or cognitive disability in Surrey, 17% of these are needed for 18-25 year olds. Over a quarter of new units need to be floating support services.


Fewer older people with unmet supported housing needs were identified than the other two client groups but at least 20 people have unmet needs. 20% of these people require extra care but it was largely felt that either suitable accommodation was not available for them or the person was reluctant to leave their current accommodation.





These findings relate specifically to people who are currently in receipt of Surrey Adults & Community Care Services (A&CC) and needing housing related support within the next year.








Thoughts for meeting Objective 4 in the Quality Assessment Framework:


“There is a commitment to the value of diversity and inclusion and to practice of equal opportunity”





Making your service genuinely inclusive involves looking at a whole range of areas and this article looks at two of the bits of relevant legislation.
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NEWS IN BRIEF!





Staffing news


In the last few months, two more people have joined the Supporting People Team:





Rebecca Baker is our new Administration Officer.  She started in January and has already made a tremendous contribution to the work of the team





Sarah Thomas is our 6th Contracts Officer and has taken responsibility for the Spelthorne area and also for all the Welmede Housing Association Contracts.  She has joined us from Richmond Churches Housing Trust.  Many of you will meet her over the next few months as she leads on and assists with service reviews.





Service reviews


The programme of service reviews is, from our point of view, progressing well.  At the time of writing we have reviewed a total of 32 services and have a further 37 underway!





We know that the process requires a lot of hard work on the part of the service providers and we appreciate your efforts.  We very much hope that it is not just a burden but something which helps you to put service improvements in place





If you have any feedback on the way in which you felt your review was handled, or “helpful tips” that you might wish to offer to other providers, please let us know!





Surrey SP website


We are very excited to confirm that we hope to launch our website very soon.  We hope it will be helpful and, eventually, that it will be a resource prospective clients or their advocates can use to access services.  In the short-term, we are restricting access, to enable us to improve the data on services.  We will be asking you (via the site) to give brief details about the scheme and the appropriate route to make enquiries, should people wish to find out more or apply.





You will also be able to access your remittance schedules and submit your PI’s via the site, as well as advertising those “hard to let” vacancies.  We will contact you soon concerning your password for the secure areas of the site





The website address will be: � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk�





Those not on the web can still contact us at:


Supporting People Team


Elmbridge Civic Centre


Esher


Surrey


KT10 9SD





Telephone 01372 474699





SP Subsidy Entitlement – a reminder about the basics!





There is no charge to service users who are in short-term services, where they are only expected to receive support for up to two years.  However, if an individual is in a chargeable service (of more than two years) then they are eligible for SP subsidy if they receive housing benefit.  We will require proof of their entitlement (or their permission to talk to HB) prior to paying their subsidy.





If a person is not entitled to housing benefit but on a low income, then they might be entitled to SP subsidy further to a Fairer Charging assessment.





In both cases we can only back-date subsidy to the date of the application and so it is vitally important that you help individuals with their applications for these benefits as soon as they enter the service or become eligible.





***Subsidy Contracts and “9.9” returns***





Will all providers with subsidy contracts please let us know promptly of any tenancy changes that impact on subsidy payments, in accordance with clause 9.9 of your interim contract?  We know that this is a bureaucratic nightmare all round and we are sorry to have to require it.  However, last year many of our largest providers gave us a whole year’s worth of adjustments late in the year.  Not only was this a huge administrative burden for us, but it could have had serious budgetary implications, to the tune of tens of thousands of pounds (particularly for those landlords who were previously subject to rent pooling).   We were very fortunate that we were able to carry forward our “underspend” this year.  Next year, the ODPM might claw back any underspend and so it is vital that if individuals are entitled to SP subsidy that we are notified of this without delay, so that they are in the system and being paid!  Many thanks for your cooperation.
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