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NI 141 Internal Data Quality Audit





All providers as part of their performance indicator returns furnish us with data on people leaving their services. For short-term services NI 141 measures the proportion of people moving on in a planned way. For long-term services the indicator is NI 142, measuring the proportion of people maintaining independence. NI 141 has the higher profile as it is the only indicator specific to the Supporting People programme within the Local Area Agreement (LAA) and as such has a disproportionate effect on perceptions of the value of SP services by other agencies within the Surrey Strategic Partnership (SSP). As providers will know, a service review embraces a broad range of information about a service, not least the opinion of users and Contract Officers recognise that NI 141 is a narrow snapshot of the effectiveness of services. Nonetheless it is important that the quality of data relating to NI 141 is robust and the result reliable.





The County Council has been carrying out an internal data quality audit of all the National Indicators reported through the LAA, including NI 141. We were disappointed to find that our score for data quality showed that major improvements were needed before it could be said that the data was reliable. The report said that over 18% of files inspected had insufficient information to justify the reported score and one organisation refused to allow the County Council’s Approved Officers access to the case files on the grounds of confidentiality. The result has a negative effect on the reputation of SP services within the SSP which in due course will be responsible for allocating resources to the programme. There is the potential for income and services to be cut if there is insufficient confidence in the usefulness of services. Consequently a number of recommendations will be put into effect.





Case files should all contain sufficient information to back up the reported outcome.


Providers should identify one named person who will take responsibility for the outcome results. That person should satisfy himself or herself that the NI 141 return is robustly documented.


The responsible person should be fully informed of the guidance on making NI 141 returns i.e. what constitutes a planned outcome.


Future contracts will reinforce the existing requirement that authorised County Council Officers (all of whom are CRB checked) will have access to case files to ensure that County Council business is being conducted honestly and efficiently. In the meantime, providers are requested to ensure that all service users are asked for authority to allow file access to those checking this indicator.





We trust that providers will respond to these points and give sufficient management attention to data quality. There is of course more to a service than the NI 141 result, but it would be disappointing to undermine the excellent work that providers do by a casual approach to this important piece of data.








Telecare And Telehealth


‘Shifting Impetus’


One of SP’s great successes in Surrey is the work of partners on the promotion of Telecare throughout the county. 


Rising costs of care and the search for cost containment call upon partners to embrace new approaches, radical ideas and all the technological ingenuity we can muster. 


Remote or enhanced delivery of health and social services to people in their own homes by means of telecommunications and computerised systems offers a critically important contribution to our health and social care system and must be more speedily adopted, on a larger scale and with greater vigour, to avoid compromising quality in our system while growing unmet demand overwhelms us.





Suggested further reading: � HYPERLINK "http://www.bowgroup.org/harriercollectionitems/TelecarePaper.pdf" ��http://www.bowgroup.org/harriercollectionitems/TelecarePaper.pdf� � HYPERLINK "http://www.surreytelecare.com/" ��www.surreytelecare.com� 
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Re-Commissioning Floating Support Services





With the endorsement of the proposals for the future re-commissioning of floating support services by the Commissioning Body, the procurement planning has entered into its next stage. The aim is not only to achieve efficiency savings but also to ensure a more consistent level of services across Surrey. Much work is to be undertaken in developing the procurement process, including agreeing the detail of all individual service specifications and the distribution of available funding. 





A half-day procurement seminar for providers will be held on 26 March. Amongst other subjects, the procurement process will be discussed in more detail, as well as the impact of TUPE and any learning points from feedback from previous tenders of floating support services. Please refer to our website, where we will endeavour to keep you informed with updates from time to time.
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Select Committee Report on Supporting People and Government Response





The Communities and Local Government Select Committee published the report of its Inquiry into the Supporting People programme in November 2009. The all-party committee was full of praise for the programme’s achievements and called for various steps to protect the future funding of housing-related support services. MPs recommended that local authorities retain Supporting People teams and Commissioning Bodies, and that the government promotes these as models of good partnership working.





The Government published its response in January. In brief, it welcomed the Select Committee’s findings.  Their response can be found on the CLG website:


 � HYPERLINK "http://www.communities.gov.uk/publications/housing/responsecommitteespprogramme" ��www.communities.gov.uk/publications/housing/responsecommitteespprogramme�.  











Service Reviews: A Positive Experience 





The next round of service reviews will commence in April


 in advance of renewal of contracts from April 2011. 





Working with the provider, we approach reviews as an 


opportunity to improve what we do. Services change 


constantly in response to service user’s needs and demands and the changing operational environment. Continuous improvement is about the fit with these changing elements, and re-alignment of the service to make sure it fulfils its goals. 


Reviews will look at the overall integrity of the service based on the evidence presented rather than giving an opinion about what might be the intention of the service – and we realise that almost all evidence ends up as some sort of document or other. However, throughout the review process we must keep the people receiving the support at the heart of our thinking. 


We have revised and updated all the review forms which you will find on the SP website Notice Board. The review process also builds our own learning. In this case, we may spend far longer working through material than you thought we would! SP will produce a Service Review Report similar to the template used before, summarising the main elements of the review. At this point the provider will be asked to comment on any aspect of the review. Only after that will an agreed review report be signed as a fair and true reflection of the service.


The review process should be approached as another opportunity to further build on the already very good partnership work between the SP Team and providers. The review process must be fair and transparent and should above all be a POSITIVE experience!





Coming Soon!





Starting in September 2010, The Supporting People Team will be commencing a fresh Strategic Review of Older People's Services funded through Supporting People grant. Building on the previous Strategic Review in 2007, this will be a key piece of work in determining the future direction of older people's services in Surrey for the coming years. There has already been a lot of work carried out by individual providers on the delivery of their services to older people, and the review will hope to bring together the common themes and delivery models currently being explored.




















Inflation Award Decision - In view of the financial constraints that we face and in line with the County Council’s settlement with providers we can confirm that the Commissioning Body has accepted the recommendation that there should be no inflationary uplift from April 2010.





Performance Indictors/Monitoring Forms - Quarter end for 2009/10 returns is Sunday 4th April 2010. Returns need to be submitted no later than Monday 19th April 2010. This will then bring the reporting year for 2009/10 to a close.  





Consent Forms - Since October 2008, providers have been required NOT to submit a signed consent form for any new "eligible" service users along with their notification of adjustment forms. Some providers are still submitting these forms unnecessarily. We have therefore amended our notification of adjustment forms on our website to reflect this change. 





Email Contact Details - The Supporting People Team, like everyone is communicating more via email. So if there is a change of staff within your organisation and that person is involved in SP, please can you let us know their contact details as soon as possible. A quick email to our team address : spteam@surreycc.gov.uk, will do the trick - thank you.











…………DATES FOR YOUR DIARY……………………DATES FOR YOUR DIARY…………………...





26 March 2010 - A half-day consultation seminar for providers - the main aim of the seminar is to identify the main issues and challenges to be considered in delivering the future commissioning intentions for the procurement of floating support services to be funded post April 2011.





23 April 2010 - Provider Forum - the purpose of Surrey’s Supporting People Provider Forum is to provide an opportunity for all SP providers in the county to meet together, and with the SP team, to discuss operational issues relating to the SP programme and to act as a sounding board on strategic issues. Please note that the next meeting will be held at the Civic Centre in Esher. 





…………STOP PRESS……………………STOP PRESS……………………STOP PRESS…………….	


Changes to the Supporting People website - from April 2010, key national information about Supporting People will be published on the Communities and Local Government (CLG) website rather than the SPKweb.
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SUCCESSFUL SUPPORTING PEOPLE CONFERENCE





The Supporting People annual conference took place in December last year. David McNulty, the Chief Executive of Surrey County Council opened the event, which was attended by 125 delegates from a wide range of stakeholder organisations. 





Feedback from the event was really positive with people saying how much they enjoyed the day, particularly hearing directly from individuals about how support services have changed their lives. 





Although Supporting People is facing unprecedented challenges with regards to future funding and governance, there is no doubt about the positive impact that Supporting People funded support has on the people who receive it and the actual savings achieved through prevention and excellent partnership working.








Equality And Diversity Update





The Supporting People Team is committed to ensuring equality of opportunity in all of its activities, both as an team and a commissioner of services for vulnerable adults. We are actively seeking to address unfair discrimination against disadvantaged people. 





With this in mind, the team has completed a number of Equalities Impact Assessments for it’s strategies and commissioning plans, and drawn up appropriate Action Plans to direct our work in this area. We have carried out these assessments to make sure that we think carefully about the likely impact of our work, and those of providers, on different groups within the Surrey community.





We are currently working with our corporate colleagues at Surrey County Council, our partner agencies and service providers in our approach to equality, to ensure that we are doing all we can, and to see how well we are complying with the national Equality Framework, which local authorities are subject to. 





If you would like to know more about the Supporting People Team’s work around equalities, or to see copies of our assessments, plase contact Matthew Lamburn at matthew.lamburn@surreycc.gov.uk.











				











�











PAGE  
1
Any questions?  Call 01372 832980 or consult our website: www.surreysp.org.uk
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