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Supporting People National Indicator for Local Area Agreements NI141 and NI142


 


NI141 is one of 29 targets adopted by Surrey’s LAA and it is the only one specific to the Supporting People programme. If a Local Authority meets all its targets it will be deemed a high performing well managed authority and will receive extra funding. Chief Executives are taking particular interest and the County’s performance monitoring unit has already begun to bombard us with demands to know how we can achieve our target. So what exactly is NI141 and have providers set up systems to record and monitor the required data?





NI141 records the proportion of service users moving from a short-term service in a planned way and yes, providers are already recording and giving us this data. NI141 is exactly the same as Supporting People Indicator 2 (KPI 2) and we get this figure from your Performance Indicator returns. The return asks you to record the number of people who have moved from a service in any quarter and to identify where they moved on to. You also have to record the number of people who abandoned the dwelling or were evicted. As you scroll down the PI return quarter page in box 30 for short-term service it automatically works out and shows the percentage figure for planned move-ons. This is NI141 (and KPI 2).





Managers of these short-term services should be aware of how they have scored in box 30 for the last 4 quarters and should monitor this closely. The target that we have been set this year is 69%. Larger services where there are a high number of people moving through should aim to get consistently above this figure. Smaller services may have more fluctuating success rates from quarter to quarter. If nobody moves during a quarter you will get a nil return. Consistent failure to meet the target over the length of the contract would suggest a service is not effectively engaging their clients and would raise questions about the quality of the service. Many of the clients in short-term services lead chaotic lives and not all will complete a successful support plan. The target of 69% is therefore considered realistic and achievable. Do you know if your service achieved the target last year? Contract officers will expect managers to be aware of how well your service performed.





NI142 is specific to long-term services. It is the same as KPI 1 and similarly to NI141, it can be found by scrolling down the contract quarter page until you get to box 20. This percentage figure is the proportion of the people leaving the service who do not go to a more institutional setting compared to the whole capacity of the service (not just those who cease using the service as in NI141). The target is 98% this year, and in the first quarter the overall score for Surrey was 98.6%. NI142 is not an LAA target as yet and therefore is not under quite so much scrutiny, but it is nonetheless important for the managers of long-term services to be aware of their own scores.  It is still part of the overall performance framework against which local authorities will be judged.
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Fairer Charging Assessments – Main Points to Note


Recently we have noticed a number of queries that have arisen relating to applications under Fairer Charging Assessment for relief from housing support charges. The following points should be noted when a Fairer Charging Assessment application form is made:





a) Before a Fairer Charging Assessment application form is made, please check that a service user is not eligible for Housing Benefit. 





b) Providers should be aware of the basic criteria for eligibility for Fairer Charging Assessment. For example, there is a higher capital savings limit of £24,500 and earned income is disregarded. 





c) Fairer Charging Assessment applications are usually processed from the date of application. However, if a service user has made an application for a Fairer Charging Assessment following an unsuccessful application for housing benefit entitlement, the payment of subsidy payment will be backdated to the date of the housing benefit application as long as the Fairer Charging application is made within three months of housing benefit entitlement being refused and/or cancelled.





d) For service users who subsequently become ineligible for housing benefit, providers should attach a covering letter to any Fairer Charging Assessment applications made which clearly indicates that the application is being made following the termination of Housing Benefit entitlement. Otherwise any termination of Housing Benefit entitlement should be notified to SP Team using a ‘deletion’ block subsidy administration form.





e) Although a request can be made for a longer back date period, requests must give reasons as to why discretion should be applied. For example, if there are any mitigating factors as to the reasons for a delay in application and if financial hardship would result in the termination of occupancy and support.





f) Fairer Charging Assessment applications should be completed with the appropriate financial information and evidence being submitted. Applications cannot be processed without sufficient information being given. If there is a query, providers and service users should respond as soon as possible to any written request made by Charging Assessment Teams.





g) It should always be remembered that support services that are contracted under the Block Subsidy contracting arrangements are chargeable services and therefore the service user should be made aware that they are responsible for payment of housing support charges until such time that notification is received that they are eligible for a subsidy payment. 





h) It is not always the case that a service user may be eligible for full SP subsidy payment and occasionally service users may be entitled to partial relief under a Fairer Charging Assessment.





Providers should have Fairer Charging Assessment applications forms and information booklets to hand to assist and advise service users. If further forms and booklets are required, please contact our Office Manager, Rebecca Baker on 01372 832980.




















Short and Long Term Outcomes Returns





The team regularly receives reports from St Andrew’s Centre for Housing Studies of your outcome returns. The 53 short-term services in Surrey are required to make a return for every client leaving the service. There is a disparity between the number of people leaving services as recorded in the Performance Indicator returns compared to the number of short-term outcome forms completed. Managers should monitor this and be able to demonstrate that returns have been made for everyone leaving the service other than under the 28-day rule.





For long term services it is evident that around 50% of providers are either not making sufficient returns or have not made any at all. Providers of non-elderly long-term services should be making returns for 50% of the service capacity in any one calendar year. For elderly services the number of returns should be 10% of the capacity. It is a requirement of the new contracts that these returns are made and failure to do so could jeopardise our ability to extend a contract. These returns are optional for almshouses and frail elderly services (mostly the Abbeyfields). If in doubt consult your Contracts Officer. Home Improvement Agencies do not have to make returns as yet although there are plans to develop a Performance Indicator return for these services.





Providers have commented that the Outcomes returns can be cumbersome and time consuming to complete.  The CLG has indicated that there is to be a review after the forms have been in use for a satisfactory but unspecified period. Others have commented that these process are bureaucratic and cumbersome, but nevertheless the data does help CLG make the case for funding under the next 3-year spending round and so it is in everyone’s interests to give as much ammunition as possible to demonstrate that housing support services do have a beneficial and meaningful impact on vulnerable people.








 Rural Isolation





As part of the Strategy Refresh, the Supporting People partnership has identified rural isolation as a key factor in vulnerable adults accessing Supporting People services. Surrey is considered to be a very rural county, with approximately 60-70% of the land marked as 'Green Belt'. From January 2009, the Supporting People Team will be working with various departments and colleagues from within and external to the council to pull together the different pieces of work taking place to tackle the issue of rural isolation.





Rural isolation does not mean just living in remote villages, but includes those areas and individuals that may not have access to appropriate transport links. Whilst the county is served by an excellent network of both train and bus routes, they are still numerous areas where infrequency of trains and buses leads to an isolation that can have a direct effect on a persons health and well-being.





The Supporting People Team are committed to tackling these issues through better promotion of the services available, and ensuring that not only can people get to the services they require, but that services can be brought to them in their own homes.




















Safeguarding Training


Surrey Health and Social Care Joint Training Partnership deliver a range of training to multi agencies across Surrey, usually for free. In particular they deliver training on Safeguarding Adults for Managers, and Basic Awareness. These provide information on the Surrey multi-agency procedures. This may be useful for people to attend to update their knowledge or for new staff. There is a range of other courses, which may be of interest. The email address is � HYPERLINK "mailto:surreyjointtraining@surreypct.nhs.uk" ��surreyjointtraining@surreypct.nhs.uk�. Information on the courses and application can be found on the Supporting People team website � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk� via the Training and Events link. 











Supporting People Strategy 2008 – 2011





The Supporting People Strategy has been agreed and posted on the Surrey Supporting website – � HYPERLINK "http://www.surreysp.org.uk" ��www.surreysp.org.uk�.  If you would like a hard copy of the document please do not hesitate to contact us on 01372 832980.











the future of supporting people funding





At the end of November the Government announced that Supporting People Grant will be directed via Area Based Grant (which falls under the direction of the Surrey Strategic Partnership) from April 2010.  This is a year later than had been indicated, and the reason for the delay is to allow for a “transition year”, during which time the Government will support local authorities and providers to demonstrate the value of housing related support services to strategic partnerships.





In order to kickstart the process the Communities and Local Government Department (CLG) have arranged two national conferences and a series of regional roundtable events in the New Year.  Provider representatives (in Surrey’s case from the Provider Forum management group) are to be invited to the roundtable events.





CLG are also commissioning consultants to produce a “benefits realisation tool”, to demonstrate the financial benefit of Supporting People services to strategic partnerships.  This will be modelled on the national tool which successfully helped to influence the financial settlement for the programme during the last Comprehensive Spending Review settlement 2008 – 2011.  The idea is to demonstrate to local statutory partners and others in the Strategic Partnership that the programme more than pays for itself because it prevents acute hospital admissions, re-offending, and so on.





Audit Commission Review





In the meantime, CLG have also asked the Audit Commission to review the Supporting People programme – in particular its strengths and the challenges and possible threats ahead.  All Lead Officers have been sent a detailed questionnaire to complete.  We have returned ours – and one of our messages has been to call upon the Audit Commission to use their powers under the inspection regime (when they are inspecting local authority partnership working and performance under the National Indicator Framework) to ensure that all strategic partnerships give due weight to housing related support for vulnerable adults and the value of preventative services in improving outcomes for local communities.








Client Record Returns





Just a reminder that a client record form should be completed for all non-elderly services and the reports we receive suggest that this is not always happening. Managers need to monitor this.





Managers should be familiar with the website � HYPERLINK "http://www.spclientrecord.org.uk" ��www.spclientrecord.org.uk� where you can use the reporting facility to find your own services and make local regional and national comparisons. The reporting facility does take a bit of practice to use effectively. One of the problems is that the data is not that clear and shows that inputting errors are frequently made. This is another item for managers to monitor. It also has all the guidance manuals you need to make returns and how to take samples. There are also a number of interesting publications that can be downloaded and these publications are based on the data gleaned from the returns. 
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